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ATTENDEES:

January 9, 2026 Please identify yourself each

Board of Supervisors

time you speak to facilitate
accurate transcription of
meeting minutes.

Antillia Community Development District

Dear Board Members:

The Board of Supervisors of the Antillia Community Development District will hold a Regular
Meeting on January 16, 2026 at 11:00 a.m., or as soon thereafter as the matter may be heard, at
the Goldbetter Miami Business Center, Office Park at California Club, 1031 Ives Dairy Road, Suite
228, Miami, Florida 33179. The agenda is as follows:

1.

2.

Call to Order/Roll Call
Public Comments
Acceptance of Jeremy Camp Notice of Intent to Decline Seat 1

Consider Appointment of Vanessa Perez to Fill Unexpired Term of Seat 1; Term Expires
November 2026

° Administration of Oath of Office (the following will be provided under separate
cover)
A. Required Ethics Training and Disclosure Filing
° Sample Form 1 2023/Instructions
B. Membership, Obligations and Responsibilities
C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees
D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local

Public Officers

Consideration of Resolution 2026-01, Electing and Removing Officers of the District and
Providing for an Effective Date

Consideration of Resolution 2026-02, Designating a Date, Time and Location for
Landowners’ Meeting and Election; Providing for Publication, Providing for Severability and
an Effective Date [Seats 1, 2 & 5]
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10.

11.

12.
13.
14.

15.

16.

Consider Acceptance of Conveyance of Access and Drainage Easement to Lake Tract B

Consideration of Resolution 2026-03, Designating Dates, Times and Locations for Regular
Meetings of the Board of Supervisors of the District for the Remainder of Fiscal Year
2025/2026 and Providing for an Effective Date

Consideration of Resolution 2026-04, Approving the Florida Statewide Mutual Aid
Agreement; Providing for Severability; and Providing for an Effective Date

Consideration of Resolution 2026-05, Designating the Location of the Local District Records
Office and Providing an Effective Date

Discussion/Consideration/Ratification: Performance Measures/Standards & Annual
Reporting Form

A. October 1, 2024 - September 30, 2025 [Posted]
B. October 1, 2025 - September 30, 2026

Ratification of Flock Group, Inc. Master Services Agreement
Acceptance of Unaudited Financial Statements as of November 30, 2025

Approval of June 20, 2025 Public Hearings and Regular Meeting Minutes

Staff Reports
A. District Counsel: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.
B District Engineer: HSQ Group, Inc.
C. Field Operations: FirstService Residential, Inc.
D District Manager: Wrathell, Hunt and Associates, LLC
° NEXT MEETING DATE: February 20, 2026 at 11:00 AM
o QUORUM CHECK
SEAT1 | VANESSA PEREZ [ JinPerson | [ ]PHoNE | [ ]No
SEAT 2 | TIMOTHY SMITH | _|INPersoN | [ |PHONE || [No
SEAT 3 | JON SEIFEL INPERSON | [ |PHONE || [No
SEAT4 | Luis CARCAMO | _|INPersoN | [ |PHONE || [No
SEATS | BILL FIFE [ ]InPerson | [ ]PHONE | [ ]No

Board Members’ Comments/Requests
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17. Public Comments
18. Adjournment

Should you have any questions or concerns, please do not hesitate to contact me directly at (415)
516-2161.

Si | : FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE
incerely, . CALL-IN NUMBER: 1-888-354-0094
: PARTICIPANT PASSCODE: 867 327 4756

Andrew kanté\rihi
District Manager
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From: Andrew Kantarzhi

To: Gianna Denofrio
Subject: FW: Antillia CDD - Decline Board Seat #1
Date: Tuesday, January 13, 2026 10:52:26 AM

Andrew Kantarzhi
District Manager

E-Mail: kantarzhia@whhassociates.com
Wrathell, Hunt and Associates, LL.C

2300 Glades Road #410W

Boca Raton, FL 33431

Phone: 561-571-0010 ext. 139  Toll-free: 877-276-0889

Cell: 415-516-2161 Fax: 561-571-0013

For Regular Mail: P.O. Box 810036, Boca Raton, FL 33481

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF WIRE FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS FROM OUR

OFFICE DO NOT SEND A WIRE. www.whhassociates.com

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not
send electronic mail to this office. Instead, contact this office by phone or in writing.

From: Jeremy Camp <JCamp@brookfieldkolter.com>

Sent: Monday, January 12, 2026 5:41 PM

To: Andrew Kantarzhi <kantarzhia@whhassociates.com>; William Fife
<WFife@brookfieldkolter.com>

Subject: RE: Antillia CDD - Decline Board Seat #1

Happy new year. |, Jeremy Camp, hereby confirm that | would like to decline my
appointment of Seat 1 at the Antillia CDD.

Jeremy Camp

Senior Vice President

Brookfield Kolter Land Partners LLC
C (407) 304 6755

Brookfield Kolter
LAND PARTNERS

IMPORTANT: This email may contain information that is proprietary, legally privileged and/or confidential. If
the reader of this email is not the intended recipient(s) or the employee or agent responsible for delivering the
message to the intended recipient(s), you are hereby notified: (i) that any dissemination, distribution or
copying of this email is strictly prohibited and may be unlawful; and (ii) to contact the sender immediately by
reply email and delete this email and any attachments without retaining any copies.
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mailto:denofriog@whhassociates.com
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ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS
OATH OF OFFICE

l, , A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED
STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF ANTILLIA COMMUNITY
DEVELOPMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE OR OFFICER,
DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT | WILL SUPPORT THE CONSTITUTION OF THE
UNITED STATES AND OF THE STATE OF FLORIDA.

Board Supervisor

ACKNOWLEDGMENT OF OATH BEING TAKEN

STATE OF FLORIDA
COUNTY OF

The foregoing oath was administered before me before me by means of O physical

presence or (O online notarization on this _ day of , 202, by
, who personally appeared before me, and is personally
known to me or has produced as identification, and is the person

described in and who took the aforementioned oath as a Member of the Board of Supervisors of
Antillia Community Development District and acknowledged to and before me that he/she took
said oath for the purposes therein expressed.

(NOTARY SEAL)

Notary Public, State of Florida

Print Name:

Commission No.: Expires:
MAILING ADDRESS: [0 Home O Office County of Residence
Street Phone Fax

City, State, Zip Email Address
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RESOLUTION 2026-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ANTILLIA
COMMUNITY DEVELOPMENT DISTRICT ELECTING AND
REMOVING OFFICERS OF THE DISTRICT AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the Antillia Community Development District (“District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and

WHEREAS, the District’s Board of Supervisors desires to elect and remove certain Officers
of the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF

SUPERVISORS OF THE ANTILLIA COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. The following is/are elected as Officer(s) of the District effective January
16, 2026:

is elected Chair

is elected Vice Chair

is elected Assistant Secretary

is elected Assistant Secretary

is elected Assistant Secretary

SECTION 2. The following Officer(s) shall be removed as Officer(s) as of January 16,
2026:

Jeremy Camp Assistant Secretary




SECTION 3. The following prior appointments by the Board remain unaffected by this
Resolution:

Craig Wrathell is Secretary
Andrew Kantarzhi is Assistant Secretary
Craig Wrathell is Treasurer
Jeffrey Pinder is Assistant Treasurer

PASSED AND ADOPTED this 16th day of January, 2026.

ATTEST: ANTILLIA COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF ANTILLIA
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING A DATE, TIME AND
LOCATION FOR LANDOWNERS’ MEETING AND ELECTION; PROVIDING FOR
PUBLICATION, PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE

WHEREAS, Antillia Community Development District (the “District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within Miami-Dade County, Florida; and

WHEREAS, the District’s Board of Supervisors (the “Board”) is statutorily authorized to
exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by
provisions of Chapter 286, Florida Statutes; and

WHEREAS, the effective date of Miami-Dade County Ordinance No. 22-103 creating the
District (the “Ordinance”) September 11, 2022; and

WHEREAS, the District is statutorily required to hold a meeting of the landowners of the
District for the purpose of electing supervisors for the District on a date in November established
by the Board, which shall be noticed pursuant to Section 190.006(2)(a), Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
ANTILLIA COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. In accordance with section 190.006(2), Florida Statutes, the meeting of the
landowners to elect three (3) supervisors of the District, shall be held on the day of
November, 2026 at : _.m,, at

SECTION 2. The District's Secretary is hereby directed to publish notice of this landowners’
meeting in accordance with the requirements of Section 190.006(2)(a), Florida Statutes.

SECTION 3. Pursuant to Section 190.006(2)(b), Florida Statutes, the landowners’ meeting
and election is hereby announced at the Board’s Regular Meeting held on the 16" day of January,
2026. A sample notice of landowners’ meeting and election, proxy, ballot form and instructions
were presented at such meeting and are attached hereto as Exhibit A.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



SECTION 4. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 16t day of January, 2026.

Attest: ANTILLIA COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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NOTICE OF LANDOWNERS’ MEETING AND ELECTION AND MEETING OF THE BOARD OF
SUPERVISORS OF THE ANTILLIA COMMUNITY DEVELOPMENT DISTRICT

Notice is hereby given to the public and all landowners within Antillia Community Development District
(the “District”) in Miami-Dade County, Florida, advising that a meeting of landowners will be held for the
purpose of electing three (3) persons to the District Board of Supervisors. Immediately following the
landowners’ meeting, there will be convened a meeting of the Board of Supervisors for the purpose of
considering certain matters of the Board to include election of certain District officers, and other such business
which may properly come before the Board.

DATE: November 2026
TIME: : .m.

PLACE:

Each landowner may vote in person or by written proxy. Proxy forms may be obtained upon request
at the office of the District Manager, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431, by emailing
wrathellc@whhassociates.com or calling (561) 571-0010. At said meeting, each landowner or his or her proxy
shall be entitled to nominate persons for the position of Supervisor and cast one vote per acre of land, or
fractional portion thereof, owned by him or her and located within the District for each person to be elected
to the position of Supervisor. A fraction of an acre shall be treated as one acre, entitling the landowner to one
vote with respect thereto. Platted lots shall be counted individually and rounded up to the nearest whole acre.
The acreage of platted lots shall not be aggregated for determining the number of voting units held by a
landowner or a landowner’s proxy. At the landowners’ meeting, the landowners shall select a person to serve
as the meeting chair and who shall conduct the meeting.

The landowners’ meeting and the Board of Supervisors meeting are open to the public and will be
conducted in accordance with the provisions of Florida law. One or both of the meetings may be continued to
a date, time, and place to be specified on the record at such meeting. A copy of the agenda for these meetings
may be obtained from 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431. There may be an occasion
where one or more supervisors will participate by telephone.

Any person requiring special accommodations to participate in these meetings is asked to contact the
District Office at (877) 276-0889, at least 48 hours before the hearing. If you are hearing or speech impaired,
please contact the Florida Relay Service at (800) 955-8770 for aid in contacting the District Office.

A person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that such person will need a record of the proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is made, including the testimony and
evidence upon which the appeal is to be based.

District Manager

Run Date(s): &

PUBLISH: ONCE A WEEK FOR 2 CONSECUTIVE WEEKS, THE LAST DAY OF PUBLICATION TO BE NOT FEWER THAN
14 DAYS OR MORE THAN 28 DAYS BEFORE THE DATE OF ELECTION, IN A NEWSPAPER WHICH IS IN GENERAL
CIRCULATION IN THE AREA OF THE DISTRICT



INSTRUCTIONS RELATING TO LANDOWNERS’ MEETING OF
ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
FOR THE ELECTION OF SUPERVISORS

DATE OF LANDOWNERS’ MEETING: November , 2026
TIME: ___ . .m.

LOCATION:

Pursuant to Chapter 190, Florida Statutes, and after a Community Development District (“District”) has
been established and the landowners have held their initial election, there shall be a subsequent
landowners’ meeting for the purpose of electing members of the Board of Supervisors (“Board”) every
two years until the District qualifies to have its board members elected by the qualified electors of the
District. The following instructions on how all landowners may participate in the election are intended to
comply with Section 190.006(2)(b), Florida Statutes.

A landowner may vote in person at the landowners’ meeting, or the landowner may nominate a proxy
holder to vote at the meeting in place of the landowner. Whether in person or by proxy, each landowner
shall be entitled to cast one vote per acre of land owned by him or her and located within the District, for
each position on the Board that is open for election for the upcoming term. A fraction of an acre shall be
treated as one (1) acre, entitling the landowner to one vote with respect thereto. Please note that a
particular parcel of real property is entitled to only one vote for each eligible acre of land or fraction
thereof; therefore, two or more people who own real property in common, that is one acre or less, are
together entitled to only one vote for that real property.

At the landowners’ meeting, the first step is to elect a chair for the meeting, who may be any person
present at the meeting. The landowners shall also elect a secretary for the meeting who may be any
person present at the meeting. The secretary shall be responsible for the minutes of the meeting. The
chair shall conduct the nominations and the voting. If the chair is a landowner or proxy holder of a
landowner, he or she may nominate candidates and make and second motions. Candidates must be
nominated and then shall be elected by a vote of the landowners. Nominees may be elected only to a
position on the Board that is open for election for the upcoming term.

This year, three (3) seats on the Board will be up for election by landowners. The two candidates receiving
the highest number of votes shall be elected for a term of four (4) years. The candidate receiving the next
highest number of votes shall be elected for a term of two (2) years. The term of office for each successful
candidate shall commence upon election.

A proxy is available upon request. To be valid, each proxy must be signed by one of the legal owners of
the property for which the vote is cast and must contain the typed or printed name of the individual who
signed the proxy; the street address, legal description of the property or tax parcel identification number;
and the number of authorized votes. If the proxy authorizes more than one vote, each property must be
listed and the number of acres of each property must be included. The signature on a proxy does not need
to be notarized.



LANDOWNER PROXY

ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
MIAMI-DADE COUNTY, FLORIDA
LANDOWNERS’ MEETING — November ___, 2026

KNOW ALL MEN BY THESE PRESENTS, that the undersigned, the fee simple owner of the lands

described herein, hereby constitutes and appoints (“Proxy Holder”) for and
on behalf of the undersigned, to vote as proxy at the meeting of the landowners of the Antillia Community
Development District to be held at _ :  _ .m., on November , 2026 at

, and

at any adjournments thereof, according to the number of acres of unplatted land and/or platted lots owned
by the undersigned landowner that the undersigned would be entitled to vote if then personally present, upon
any question, proposition, or resolution or any other matter or thing that may be considered at said meeting
including, but not limited to, the election of members of the Board of Supervisors. Said Proxy Holder may vote
in accordance with his or her discretion on all matters not known or determined at the time of solicitation of
this proxy, which may legally be considered at said meeting.

Any proxy heretofore given by the undersigned for said meeting is hereby revoked. This proxy is to
continue in full force and effect from the date hereof until the conclusion of the landowners’ meeting and any
adjournment or adjournments thereof, but may be revoked at any time by written notice of such revocation
presented at the landowners’ meeting prior to the proxy holder’s exercising the voting rights conferred herein.

Printed Name of Legal Owner

Signature of Legal Owner Date

Parcel Description Acreage Authorized Votes

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number
of each parcel. If more space is needed, identification of parcels owned may be incorporated by reference to an
attachment hereto.]

Total Number of Authorized Votes:

NOTES: Pursuant to Section 190.006(2)(b), Florida Statutes, a fraction of an acre is treated as one (1) acre
entitling the landowner to one vote with respect thereto. For purposes of determining voting interests, platted
lots shall be counted individually and rounded up to the nearest whole acre. Moreover, two (2) or more persons
who own real property in common that is one acre or less are together entitled to only one vote for that real
property.

If the fee simple landowner is not an individual, and is instead a corporation, limited liability company, limited
partnership or other entity, evidence that the individual signing on behalf of the entity has the authority to do
so should be attached hereto (e.g., bylaws, corporate resolution, etc.).



OFFICIAL BALLOT

ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
MIAMI-DADE COUNTY, FLORIDA
LANDOWNERS’ MEETING — NOVEMBER ___, 2026

For Election (3 Supervisors): The two (2) candidates receiving the highest number of votes will each
receive a four (4)-year term, and the one (1) candidate receiving the next highest number of votes will
receive a two (2)-year term, with the term of office for the successful candidates commencing upon
election.

The undersigned certifies that he/she/it is the fee simple owner of land, or the proxy holder for the fee
simple owner of land, located within the Antillia Community Development District and described as
follows:

Description Acreage

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number
of each parcel.] [If more space is needed, identification of parcels owned may be incorporated by reference to an
attachment hereto.]

or

Attach Proxy.

l, , as Landowner, or as the proxy holder of
(Landowner) pursuant to the Landowner’s Proxy attached hereto, do cast my

votes as follows:

SEAT NAME OF CANDIDATE NUMBER OF VOTES

Date: Signed:

Printed Name:
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This instrument was prepared by:

Scott A. Cookson, Esq.

Shuffield, Lowman & Wilson, P.A.
1000 Legion Place, Suite 1700
Orlando, Florida 32801

ACCESS AND DRAINAGE EASEMENT AGREEMENT

THIS ACCESS AND DRAINAGE EASEMENT AGREEMENT (“Agreement”) is
made and entered into this  day of , 2025, by and between CRE-KL
ANTILLIA OWNER, LLC, a Delaware limited liability company, whose address is 14025
Riveredge Drive, Suite 175, Tampa, Florida 33637 (“Grantor”), in favor of ANTILLIA
COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government of
the State of Florida established in accordance with the Uniform Community Development District
Act of 1980, Chapter 190, Florida Statutes, whose address is c/o Wrathell Hunt & Associates,
LLC, 2300 Glades Road, Suite 410 W, Boca Raton, Florida 33431 (“Grantee”) (Grantor and
Grantee are sometimes together referred to herein as the “Parties”, and separately as the “Party”).

WITNESSETH:

WHEREAS, Grantor is the owner in fee simple of that certain parcel of real property
located in Miami-Dade County, Florida, as more particularly described on Exhibit “A” attached
hereto and incorporated herein by this reference (the “Easement Property”); and

WHEREAS, Grantee is the owner in fee simple of that certain real property located in
Miami-Dade County, Florida, being more particularly described on Exhibit “B” attached hereto
and incorporated herein by this reference (the “Grantee Property”); and

WHEREAS, Grantee requests a perpetual, non-exclusive access easement on, upon, over,
across and through the Easement Property for purposes of providing Grantee with continuous
access to the Grantee Property; and

WHEREAS, Grantor desires to declare, establish, grant and convey to Grantee a non-
exclusive access easement on, upon, over, across and through the Easement Property upon such
terms and provisions as more particularly set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises, terms and conditions
set forth herein, and for other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto agree as follows:

1. Recitals. The foregoing recitals are true and correct and are incorporated herein by
this reference.



Grant of Access Easement. Grantor hereby grants and conveys to Grantee, Grantee’s
guests, invitees, and successors (collectively, the “Grantee’s Permitted Users”), a perpetual non-
exclusive access easement for access to the lake on Grantee’s Property, on, over, across, and
through the Easement Property for drainage purposes, including, but not limited to, the right to
construct, reconstruct, lay, install, operate, maintain, relocate, repair, replace, improve, remove
and inspect road inlets, drains, pipes, outfalls, and other drainage facilities and all appurtenances
thereto, with full right of ingress thereto and egress therefrom, on, over, under across, and through
the Easement Property in accordance with the terms of this Agreement. Nothing contained herein
shall permit Grantee, nor Grantee’s Permitted Users, to store, stand or park any vehicle within the
Easement Property. Additionally, Grantor’s granting of the easement rights herein shall not be
construed as the granting of any prescriptive rights with respect to any other real property located
adjacent to the Easement Property which may be presently owned or later acquired by Grantor.
Grantor reserves all rights to use the Easement Property for any and all purposes not inconsistent
with the rights expressly granted herein, in Grantor’s sole and absolute discretion.

2. Covenants Running with the Land. All rights, privileges, benefits and burdens
created herein are covenants and agreements running with the land as appurtenances thereto and
shall be binding upon and inuring to the benefit of the owners of the Easement Property and the
Grantee Property and their respective successors and assigns. Nothing contained herein shall
create any rights in the general public or any person or entity other than the owners of the Easement
Property and Grantee Property and their respective successors in title.

3. Repair_and Maintenance. Other than any repairs or maintenance required
pursuant to the terms of this Section 4 or otherwise due to the negligent or intentional acts, errors
or omissions of Grantee or Grantee’s Permitted Users, employees, contractors or subcontractors,
which shall be at Grantee’s sole cost and expense, Grantor, at Grantor’s sole cost and expense,
shall repair and maintain the Easement Property in good order and repair, in Grantor’s reasonable
discretion. Grantee shall not make any improvements or alterations to the Easement Property. The
Parties hereby acknowledge and agree that Grantee shall be responsible, at Grantee’s sole cost and
expense, for any damage to the Easement Property or Grantor’s surrounding property, ordinary
wear and tear excepted, which may be caused by Grantee’s use of the Easement Property for
ingress and egress.

4. Indemnification and Hold Harmless. Grantee shall, to the fullest extent permitted
by law, indemnify, defend and hold harmless Grantor, its successors, assigns and agents from and
against all claims, losses, damages, injuries (including but not limited to death) or liability
(including reasonable attorney’s fees to any and all administrative, trial and appellant
proceedings), directly or indirectly arising from, out of, relating to or caused by the use of the
Easement Property, negligent or intentional acts, or errors or omissions of use of the Easement
Property, by Grantee, Grantee’s employees, agents, contractors, subcontractors, or Grantee’s
Permitted Users. The foregoing obligation to indemnify Grantor and hold Grantor harmless shall
survive any termination of this Agreement.

5. Obligations of Grantee and Grantor. The Parties acknowledge and agree that
any rights granted hereunder shall be exercised by the Parties only in accordance and compliance
with any and all applicable laws, ordinances, rules, regulations, permits and approvals, and any
future modifications or amendments thereto. The Parties covenant and agree that neither Party




shall discharge into or within the Easement Property, any hazardous or toxic materials or
substances, any pollutants, or any other substances or materials prohibited or regulated under any
federal, state or local law, ordinance, rule, regulations or permit, except in accordance with such
laws, ordinances, rules, regulations and permits.

6. No Public Dedication. Nothing contained in this Agreement shall create or shall
be deemed to create any easements, licenses or use rights in the general public or constitute a
public dedication for any public use whatsoever, it being the intention of the Parties that this
Agreement and the grant and reservation set forth herein shall be strictly limited to and for the
purposes herein expressed.

7. Amendments and Waivers. This Agreement may not be terminated or amended,
modified, altered, or changed in any respect whatsoever, except by a further agreement in writing
duly executed by the Parties and recorded in the Public Records of Miami-Dade County, Florida.
No delay or omission of any Party in the exercise of any right accruing upon any default of any
Party shall impair such right or be construed to be a waiver thereof, and every such right may be
exercised at any time during the continuance of such default. A waiver by any Party of a breach
of, or a default in, any of the terms and conditions of this Agreement by any other Party shall not
be construed to be a waiver of any subsequent breach of or default in the same or any other
provision of this Agreement.

8. Enforcement. In the event of any violation or threatened violation of the
provisions of this Agreement, the aggrieved Party shall have the right to seek to enjoin such
violation or threatened violation in a court of competent jurisdiction, in addition to any other
remedies available at law or in equity. Should any action be brought arising out of this Agreement,
including, without limitation, any action for declaratory or injunctive relief, or any action for the
enforcement hereof, the prevailing Party shall be entitled to reasonable attorneys’ fees and costs
and expenses of investigation, and costs of collection all as actually incurred, including, without
limitation, attorneys’ fees, costs, and expenses of investigation incurred before, during or after trial
or in any appellate proceedings or in any action or participation in, or in connection with, any case
or proceeding under the United States Bankruptcy Code, or any successor statutes. Any judgment
or decree rendered in any such actions or proceedings shall include the award of attorneys’ fees,
costs, and expenses, as just described. The terms of this section shall survive the termination of
this Agreement.

0. Interpretation_and Applicable Law. This Agreement shall be construed in
accordance with the laws of the State of Florida. Venue for any proceeding brought hereunder
shall be in Miami-Dade County, Florida. Where the sense of this Agreement requires, any
reference to a term in the singular shall be deemed to include the plural of said term, and any
reference to a term in the plural shall be deemed to include the singular of said term. Time is of
the essence of this Agreement.

10. Paragraph Headings. The section headings in this Agreement are for convenience
only, shall in no way define or limit the scope or content of this Agreement, and shall not be
considered in any construction or interpretation of this Agreement or any part hereof.




11. Entire Agreement. This Agreement contains the entire understanding of the
Parties with respect to the matters set forth herein and no other agreement, oral or written, not set
forth herein, nor any course of dealings of the Parties, shall be deemed to alter or affect the terms
and conditions set forth herein.

12. Severability. If any provision of this Agreement, or portion thereof, or the
application thereof to any person or circumstances, shall, to the extent be held invalid, inoperative
or unenforceable, the remainder of this Agreement, or the application of such provision or portion
thereof to any other persons or circumstances, shall not be affected thereby; it shall not be deemed
that any such invalid provision affects the consideration for this Agreement; and each provision of
this Agreement shall be valid and enforceable to the fullest extent permitted by law.

13. Relationship of Parties. Nothing in this Agreement shall be construed to make
the Parties hereto partners or joint venturers or render either of said parties liable for the debts or
obligations of the other.

14.  Execution and Counterparts. To facilitate execution, the Parties hereto agree that
this Agreement may be executed in as many counterparts as may be required and it shall not be
necessary that the signature of, or on behalf of, each Party, or that the signatures of all persons
required to bind any Party, appear on each counterpart; it shall be sufficient that the signature of,
or on behalf of, each Party, or that the signatures of the persons required to bind any Party, appear
on one or more of such counterparts. All counterparts shall collectively constitute a single
agreement.

[SIGNATURES APPEAR ON THE FOLLOWING PAGES]



IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed as of
the day and year first written above.

GRANTOR
Signed, sealed and delivered CRE-KL ANTILLIA OWNER, LLC,
in the presence of: a Delaware limited liability company
By:
Print Name: Name:
Print Address: Title:

Print Name:
Print Address:

STATE OF FLORIDA )
)
COUNTY OF )
The foregoing instrument was acknowledged before me, by means of [ physical presence
or [ online notarization, this day of , 2025, by
, as of CRE-KL ANTILLIA OWNER, LLC, a

Delaware limited liability company. He/She is personally known to me or has produced
as identification.

(Signature of Notary Public)

(Typed name of Notary Public)
Notary Public, State of Florida
Commission No.:

My Commission Expires:




EXHIBIT “A”
EASEMENT PROPERTY



EXHIBIT “B”
GRANTEE PROPERTY



HSQ GROUP, LLC.

Engineers * Planners
7975 Northwest 154th Street, Suite 360
Miami Lakes, Florida 33016
(786) 534-3621 Phone

November 12, 2025 (Via E-Mail)

Mr. Jeremy Camp, Senior Vice President
BROOKFIELD KOLTER LAND PARTNERS, LLC.
JCamp@pbrookfieldkolter.com

Re: ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
Unincorporated, Miami Dade County, Florida

Dear Mr. Camp:

Pursuant to the recorded plat Antillia (Plat Book 178, Page 50), the surface water management area Tract
‘B’ consists of the lake area, along the shoreline. The total acreage for Tract ‘B’ is 2.81 acres (122,383
Square Feet). Based on our review of the lake as-built drawings that were provided by the site contractor,
the lake area was constructed per the approved plans.

If you have any questions or require additional information, please do not hesitate to call our office.

Sincerely, awiy,
\
HSQGROUP,LLC. WO QUg//%,

. i ned by Antonio \\\é‘ .-"O E N:S..'-@O 'I,
Antonio & T SRV &0
Quevedoi e S w7 No 59471 z
Antonio Quevedo, P.EZ _UE. * ‘s
CDD District Engineer ’;% STATE OF Q‘f/ 3

NI NS
% QL oR LR
...... \
%, ’IS/ ONAL et\\\


mailto:JCamp@brookfieldkolter.com
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5th Avenue Estates\Platting\Working

X:\Survey Projects\2021\210654—An

KNOW ALL MEN BY THESE PRESENTS:

THAT CRE-KL ANTILLIA OWNER LLc AND TPG AG EHGIL. (LEN) MULTI STATE 3, LLG, BOTH DELAWARE
LIMITED LIABILITY COMPANIES, HAVE CAUSED TO BE MADE THE ATTACHED PLAT ENTITLED ANTILLIA, THE
SAME BEING A SUBDIVISION OF THE FDLLOWING DESCRIBED PROPERTY:

LEGAL DESCRIPTION:
ARCEL 1:

CENTEROF
SEG. 25:578-%E.

‘THE WEST 1/2 OF THE SE 14 OF THE SE 1/4 OF SECTION 25, TOWNSHIP 57 BOUTH, RANGE 38 EAST, LYING AND BEING IN
MIAVFDADE COUNTY, FLORIDA

PARCEL2:

‘THE NE 1/4 OF THE SW 1/4 OF THE SE 1/4 LESS THE WEST 30 FEET AND THE SOUTH 172 OF THE SE 1/4 OF THE NW 144 OF
THE SE 1/4 LESS THE WEST 30 FEET OF SECTION 25, TOWNSHIP 57 SOUTH, RANGE 38 EAST, LYING AND BEING IN
MIAMI-DADE COUNTY, FLORIDA.

PARCEL3:

THE EAST 12 OF THE SE 1/4 OF THE SW 1/4 OF THE SE 1/4, LESS THE SOUTH 30 FEET FOR ROAD, OF SECTION 25,
‘TOWNSHIP 57 SOUTH, RANGE 34 EAST, LYING AND BEING (N MIAMK-DADE COUNTY, FLORIDA.

AND
PARCEL 4

‘THE WEST 1/2 OF THE SE 1/4 OF THE sﬂm ‘OF THE SE 1/4, LESS THE WEST AND SOUTH an FEET FOR ROAD, OF SECTION
25, TOWNSHIP 57

MIAMI-OAOE COUNTY PLAT RESTRICTIONS:

THAT SW. 180TH AVENUE, SW, 360TH STREET AND S.W. 178TH AVENUE AS SHOWN ON THE ATTACHED
PLAT, TOGETHER WITH ALt EXISTING AND FUTURE PLANTING, TREES, SHRUBBERY, AND FIRE HYDRANTS
THEREON ARE HEREBY DEDICATED TO THE PERPETUAL USE OF THE PUBLIC FOR PROPER PURPOSES,
RESERVING TO THE DEDICATORS, THEIR SUCCESSORS OR ASSIGNS, THE REVERSION OR REVERSIONS
THEREOF, WHENEVER DISCONTINUED BY LAW.

THAT INDIVIDUAL WELLS SHALL NOT BE PERMITTED ON ANY LOT OR TRAGT WITHIN THIS SUBDIVISION
EXCEPT FOR SWIMMING POOLS, SPRINKLER SYSTEMS AND/OR AIR CONDITIONERS.

THAT THE USE OF SEPTIC TANKS WILL NOT BE PERMITTED ON ANY LOT OR TRACT WITHIN THIS
SUBDIVISION UNLESS APPROVED FOR TEMPORARY USE, IN ACCORDANCE WITH COUNTY AND STATE
REGULATIONS.

THAT ALL NEW ELECTRIC AND
‘SUBDIVISION SHALL BE INSTALLED UNDERGROUND.

LINES, EXCEPT LINES, WITHIN THIS

THAT TRACT "A" (PRIVATE ROAD), AS SHOWN ON THE ATTACHED PLAT, IS HEREBY RESERVED AS COMMON
AREA FOR THE JOINT AND SEVERAL USE OF THE PROPERTY OWNERS WITHIN THIS SUBDIVISION AND AS A
MEANS OF INGRESS AND EGRESS TO THE INDIVIDUAL LOTS AND TRACTS AND FOR THE INSTALLATION AND
MAINTENANCE OF PUBLIC UTILITIES, THE RIGHT TO INGRESS AND EGRESS AND FOR THE INSTALLATION
AND MAINTENANCE OF PUBLIC UTILITES ON SAID TRACT SHALL INCLUDE THE INSTALLATION,
CONSTRUCTION, OPERATION AND MAINTENANCE OF UNDERGROUND ELECTRIC UTILTY FACLITIES
(INCLUDING CABLES, CONDUITS, EOUIPMENT, AND ABOVE-GROUND
EQUIPMENT) OVER, ALONG, UNDER AND ACROSS SAID TRAGT AND SHALL BE OWNED AND MAINTAINED IN
ACCORDANCE WITH A MIAM-DADE COUNTY APPROVED HOMEDWNER'S ASSOGIATION AND/OR THE
ANTILLIA COMMUNITY DEVELCPMENT DISTRICT OR MAINTAINED BY A MIAMI-DADE COUNTY APPROVED
SPECIAL TAXING DISTRICT.

THAT TRACT "B" (STORM WATER MANAGEMENT AREA), AS SHOWN HEREON, IS HEREBY RESERVED AS A
STORM WATER MANAGEMENT AREA FOR THE JOINT USE OF ALL THE PROPERTY OWNERS WITHIN THIS
SUBDIVISION, RESERVING A PUBLIC RIGHT IN AND STORM WATER MANAGEMENT AREA AS A STORAGE
BASIN FOR STORM WATER DISCHARGE, AND SHALL BE OWNED AND MAINTAINED IN ACCORDANCE WITH A
MIAM-DADE COUNTY APPROVED HOMEOWNER'S ASSCCIATION AND/OR THE ANTILLIA COMMUNITY
DEVELOPMENT DISTRICT OR MAINTAINED BY A MIAMI-DADE COUNTY APPROVED SPECIAL TAXING DISTRICT.

THAT TRACTS "C', D", E", °F", "G, *H", B, "1, "K", "L, M, "N¥, "0, "%, "0, "R, “8°, T, "U", V", "W", °X, "Y",
*Z, AT, "B1", "CG1°, "D1°, "E1", "F1", AND 'G1", AS SHOWN ON THE ATTACHED PLAT, ARE HEREBY RESERVED
AS COMMON AREAS FOR THE JOINT AND SEVERAL USE OF THE PROPERTY OWNERS WITHIN THIS
SUBDIVISION, AND FOR THE INSTALLATION AND MAINTENANCE OF PUBLIC UTILITIES, THE RIGHT TO
INGRESS AND EGRESS AND FOR THE INSTALLATION AND MAINTENANGE OF PUBLIC UTILITIES ON SAID
CTS SHALL INCLUDE THE INSTALLATION, OPERATION AN

UNDERGROUND ELECTRIC UTILITY FAGILITIES (INCLUDING CABLES, CONDUITS, APPURTENANT EOUIPMENT
AND APPURTENANT ABOVE-GROUND EQUIPMENT} OVER, ALONG, UNDER AND ACROSS SAID TRACTS AND
SHALL BE OWNED AND MAINTAINED IN ACCORDANCE WITH A MIAMI-DADE COUNTY APPROVED
HOMEOWNER'S ASSOCIATION AND/OR THE ANTILLIA COMMUNITY DEVELOPMENT DISTRICT OR MAINTAINED
BY AMIAMI-DADE COUNTY APPROVED SPECIAL TAXING DISTRICT.

THAT TRAGTS *E’, °F', "G", "M", 'N', "D, "P", AND "G1" , AS SHOWN ON THE ATTACHED PLAT, ARE HEREBY
ALSO RESERVED FOR MAINTENANCE EASEMENTS FOR SAID TRACTS AND SHALL BE OWNED AND
MAINTAINED IN ACCORDANCE WITH A MIAMI-DADE COUNTY APPROVED HOMEOWNER'S ASSOCIATION
AND/OR THE ANTILLIA COMMUNITY DEVELOPMENT DISTRICT OR MAINTAINED BY A MIAM-DADE COUNTY
APPROVED SPECIAL TAXING DISTRICT.

THAT TRACT "Hf", AS SHOWN HEREON, IS HEREBY RESERVED AS PUMP STATION SITE AND SHALL BE
OWNED AND MAINTAINED BY MIAMI-DADE COUNTY.

THAT THE PEDESTRIAN ACCESS EASEMENTS SHOWN ON THE ATTAGHED PLAT ARE HEREBY RESERVED
FOR THE USE OF PROPERTY OWNERS WITHIN THIS SUBDIVISION FOR PEDESTRIAN INGRESS AND EGRESS
TO THE INDIVIDUAL LOTS.

OWNER'S PLAT RESTRICTION: BY DASHED LINE
THAT THE UTILITY EASEMENTS . SHOWN HEREO}XARE HEREBY RESERVED FOR THE INSTALLATION AND
MAINTENANCE OF PUBLIC UTILTES.

CONSENT BY COMMUNITY OEVELOPMENT DISTRICT:

KNOW ALL MEN BY THESE PRESENTS THAT ANTILLIA COMMUNITY DEVELOPMENT DISTRICT, A LOCAL UNIT
OF SPECIAL PURPOSE GOVERNMENT ORGANIZED PURSUANT TO CHAPTER 180, FLORIDA STATUTES,
HAVING A RIGHT AND INTEREST IN THE PROPERTY WHICH IS THE SUBJECT OF THIS PLAT, PURSUANT TO
THAT CERTAIN ORDINANCE NO. 22-103 DULY PASSED AND ADOPTED ON SEPTEMBER 1, 2022 BY THE
MIAMIDADE COUNTY BOARD OF COUNTY COMMISSIONERS, EFFECTIVE SEPTEMBER 11, 2022, AND THE
NOTICE OF ESTABLISHMENT OF THE ANTILLIA COMMUNITY DEVELOPMENT DISTRICT, DATED SEPTEMBER
12, 2022 AND RECORDED SEPTEMBER 14, 2022, IN OFFICIAL RECORDS BOOK 33383 AT PAGE 1126, OF THE
PUBLIC RECORDS OF MIAMI-DADE COUNTY, FLORIDA, DOES HEREBY CONSENT TO THIS PLAT AND JOINS IN
THE FOREGOING DEDICATIONS.

INWITNESS WHEREDF:

THAT ANTILLIA COMMUNITY DEVELOPMENT DISTRICT, A LOCAL UNIT OF SPECIAL PURPOSE GOVERNMENT
ORGANIZED PURSUANT TO CHAPTER 180, FLORIDA STATUTES, HAS GAUSED THESE PRESENTS TO BE

SIGNED FOR AND ON ITS BEHALF Hichac/ QF«‘! AS TS chain AND ITS SEAL HEREUNTO
AFFIXED N THE PRESENCE OF THESE TWO WITRESSES, THISZS DAY OF Sephesaber, A.D., 2024,

ANTILLIA COMMUNITY DEVELOPMENT DISTRICT,
ALOCAL UNIT OF SPECIAL PURPOSE GOVERNMENT
ORGANIZED UNDER CHAPTER 120, FLORIDA

WITNESS:
PRINT NAME: Ga

STATUTES
wness:_ claolialle plbei

BY:
PRINT NAME: | SCROCLL i NAME AL,

TME Chaicman — ANTWUIA
ACKNOWLEDGEMENT: (4774
STATE OF FLORIDA TEAV

)
COUNTY OF MIAMI-DADE ) gg

| HEREBY CERTIFY: THAT ON THIS DAY PERSONALLY APPZARED BEFORE ME, AN OFFICER DULY
AUTHDRIZED TO ADMINISTER OATHS AND TAKE ACKNOWLEDGEMENTS, Mich AS

CMAN __OF ANTILLIA COMMUNITY DEVELOPMENT DISTRIC', A LOGAL UNIT OF SPEC PURPOSE
GOVERNMENT ORGANIZED PURSUANT TO GHAPTER 190, FLORIDA STATUTES, WHO IS PERSONALLY KNOWN
TO ME OR WHO HAS PRODUCED AS IDENTIFICATION, AND WHO EXECUTED
THE FOREGOING INSTRUMENT AND ACKNOWLEDGED THE EXECUTION THEREOF TO BE HIS FREE ACT AND
DEED AS SUCH OFFICER FOR THE PURPOSES THEREIN EXPRESSED AND WHO DID NOT TAKE AN OATH.

aD, 2024

WITNESS MY HAND AND OFFICIAL SEAL THIS 45 DAY OF 3¢

My couu&mﬁls: o8f24/2027 BY:
commissionno: HH437574

gl B, Mesdo

“ Yty Pl St o

NOTARY PUBLIC

PRINT NAME: Aﬁdg 3. Mercach
STATE OF FLORII

5.4/4 CORNER OF
SEC. 25-575-38E.

ANTILLIA

A SUBDIVISION OF A PORTION OF THE SOUTHEAST 1/4 OF SECTION 25, TOWNSHIP 57 SOUTH, RANGE 38 EAST,

MIAMI-DADE COUNTY, FLORIDA.
APRIL 2024
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IN WITNESS WHEREOF:

E. 14 CORNER OF
SEC. 25575965,

N

STREET "\
S.E. CORNER OF

SEC. 25-675.36E.

THAT TPG AG Eucm(LEN) MULTI STATE 3, LLC, A DELAWARE LIMITED LIABILITY COMPANY, HAS mussn THESE PRESENTS TO BE SIGNED FOR
S - Senfen _,AS

AND ON ITS BEHALF

DEL%WARE LIMITED LIABILITY COMPANY, |N THE PRESENCE OF THESE TWO WITNESSES ON THIS __2% DAY OF

TPG AG EHCTIL(LEN) MULTI STATE 3, LLC, A DELAWARE LIMITED LIABILITY COMPAN!

v
BY: ESSENTIAL HOUSING ASSET MANAGEMENT LLC, AN ARIZONA LIMITED LIABILITY COMPANY, AS ITS AUTHORIZED AGENT
WITNESS: 8Y: <

WITNESS: WS foeetes
PRINTNAME: 1\ (423
ACKNOWLEDGMENT:

STATE OF & “ M

COUNTY OF _Maditages

NOTARIZATION, AN OFFICER DULY AUTHORIZED TO ADMINISTER QATHS AND TAKE ACKNOWLEDGEMENTS,

SSENTIAL HOUSING ASSET
MANAGEMENT, LLC, AN ARIZONA LIMITED LIABILITY COMPANY, THE AUTHORIZED AGENT OF TPG AG Enc I (LEN) MULTI STATE 3, LLG, A

| HEREBY CERTIFY THAT ON THIS DAY PERSONALLY APPEARED BEFORE ME, BY MEANS OF [y] PHYSICAL PSRESSENCE OR[ ]ONLINE
L AS

OF ESSENTIAL HOUSING ASSET MANAGEMENT, LLC, AN ARIZONA LIMITED LIABILITY COMPANY, THE AUTHORIZED
AGENT OF TPG AG EHCTIL{LEN) MULTI STATE 3, LLC, A DELAWARE LIMITED LIABILITY COMPANY, [ v} WHO IS PERSONALLY KNOWN TOME OR [ ]

'WHO HAS PRODUCED AS IDENTIFICATION AND WHO EXECUTED THE EXECUTED THE FOREGOING INSTRUMENT AND
ACKNOWLEDGED THE EXECUTION THEREOF TO BE FREE ACT AND DEED AS SUCH OFFICER FOR THE PURPOSES THEREIN EXPRESSED
/AND WHO DID NOT TAKE AN OATH.
WITNESS MY HAND AND OFFICIAL SEAL THiS_23_pay oF _Seplem fu AD.20.2f

TULS
MY COMMISSION EXPIREI ot [ 26 2¢

NOTARY PUBLIC, , )

commission NO.:_(p 077030 PRINT NAM MLM‘/

STATEOF Adzena
MORTGAGE PLAT JOINDER:

KNOW ALL MEN BY THESE PRESENTS:

‘THAT LENNAR HOMES LLC, A FLORIDA LIMITED LIABILITY COMPANY. THE OWNER AND HOLDER OF THAT CERTAIN MORTGAGE DATED MAY 3, 2022 AND

RECORDED JUNE 22, 2022 IN CLERK'S FILE NUMBER: 20220503338 IN OFFICIAL RECORDS BOOK: 35253 AT PAGE: 1210 OF THE PUBLIC RECORDS OF

MIAMI-QADE COUNTY, FLORIDA DOES HEREBY CONSENT TO THIS PLAT AND JOINS THE ABOVE DEDICATIONS.

IN WITNESS WHEREOF:

T LENNAR HOMES LLC, A FLORIDA LM
(Ser i€ js 18 _Vice

WZH.

"/ e \iCe Q\&uﬁ& _

PRINT »AAE: M

WITNESS: WITNESS: -
PRINTNAME (U S “Yomed) pRINTNamE: RETALE
ACKNOWLEDGEMENT:

STATE OF FLORIDA

COUNTY OF MIAM-DADE )

Loy COMPANY, HAS CAUSED THESE PRESENTS TO BE SIGNED FOR AND ON ITS BEHALF 8Y
oAU, IN THE PRESENCE OF THESE TWO WITNESSES, THS _2.0

DAY OF

) HEREBY CERTIFY: THAT ON Twimv VERSONA% APPEARED BEFORE ME, AN OFFICER DULV AUponzEy :rg ADMINISTER OATHS AND

et

TAKE AcKNOWﬁDGEMENTS
PRODUCED

muwu TO ME OR WHO HAS
A5 IDENTIFICATION, AND WHO EXECUTED THE FORGOING INSTRUMENT AND ACKNOWLEDGED

THE EXECUTION THEREOF TO BE HIS FREE ACT AND DEED AS SUCH AUTHORIZED OFFICER FOR THE PURPOSES THEREIN EXPRESSED AND

WHO DID NOT TAKE AN OATH.

ber

WITNESS MY HAND AND OFFICIAL SEAL THIS_20_oay oF S2PHem 59 5 224

NATURE OF PERSON TAKING ACKNOWLEDGEMENT

ji ﬁgl
PLAT BOOK. PAGE

SHEET10OF 7

IN WITNESS WHEREOF:
THAT CRE-KL ANTILLIA OWNER LLC, A DELAWARE LIMITED LWABILITY COMPANY, HAS CAUSED THESE
PRESENTS TO BE SIGNED FOR AND ON TS BEHALF BY jyj{i

. AS ITSarthar,zed 5

IN THE PRESENCE OF THESE
Lern 2024

WITNESS:

PRINT NAME:; quy XQ Wﬁla

wimess: /U mﬁh

ernT N A ot ot Wilfiam Johason
TLE: Asbbar, A 7

GRE-KL ANTILLIA OWNERLLC,
A DELAWARE LIMITED LIABILITY COMPANY

BY:

ACKNOWLEDGEMENT'

STATE OF FLORIDA
COUNTY OF MIAM-DADE )

| HEREBY CERTIFY: THAT ON THIS DAY PERSONALLY APPEARED BEFORE ME, AN OFFK:ER DULY
AUTNORIZEU b ADM\NISTER OATHS AND TAKE ACKNOWLEDGEMENTS, \illi

OF CRE-KL ANTILLIA OWNER LLC A

DELAWARE LIMITED LIABILITY COMPANY, WHO IS G?TEMLM TO ME OR WHO HAS PRODUCED

AS IDENTIFICATION, AND WHO EXECUTED THE FOREGOING INSTRUMENT

AND ACKNOWLEDGED THE EXECUTION THEREOF TO BE HIS FREE ACT AND DEED AS SUCH AUTHORIZED
SIGNATORY FOR THE PURPOSES THEREIN EXPRESSED AND WHO DID NOT TAKE AN OATH,

WITNESS MY HAND AND OFFICIAL SEALTHIS_dd _ DAY mwn. 2024,

MY COMMISSION EXPIRES: 0% (24 (2027 BY: Vol
NOTARY PUBLIC

COMMISSIONNO: _HB 437574 PRINT NAME: . ©
STATE OF FLORI

Aogels . ety

e i

MIAMI-DADE COUNTY APPROVALS:

THIS PLAT WAS APPROVED BY THE MIAM DADE COUNTY DEPARTMENT OF REGULATORY AND ECONOMIC
RESOURCES THIS AD., 2024, THE SIZE OF THE LOTS, TRACTS AND
OTHER FEATURES AS SHOWN nN mls PLAT CONFORM TO ALL REQUIREMENTS OF THE EXISTING ZONING
AS OF THIS DATE. THIS PLAT HAS BEEN REVIEWED BY A PROFESSIONAL SURVEYOR AND MAPPER
EMPLOYED BY MIAMI-DADE GOUNTY IN ACGORDANGE WITH SECTION 177.081(1) OF THE FLORIDA STATUTES.

BY;

ECTOR
AD.,

THIS PLAT WAS APPROVED BY THE MIAMI-DAGE COUNTY DERARTMENT OF TRANSPORTATION AND PUBLIC
WORKS JHIS DAY OF 202

BY;
ENGINE]

BEEN FOUND TO BE IN COMPLIANCE WITH THE REQUIREMENTS OF CHAPTER 33 G, CODE OF
IHDADE COUNTY, SUBJECT TO ALL THE CONDITIONS OF THE CONCURRENCY REVIEW AGENCIES AND
SAID CHAPTER 33 G. THIS PLAT WAS APPROVED AND THE FOREGOING DEDICATIONS WERE ACCEPTED AND

APPROVED BY RESOLUTION NO. PASSED AND PI'ED BY THE BOARD OF COUNTY
col;lzlssloniﬁs OF MIAM-DADE COUNTY, FLORIDA, THIS _/ {7’ oF AD,
2024

BOARD OF COUNTY COMMISSIONERS:
ATTEST: JUAN FERNANDEZ-BARQUIN

CLERK OF THE COURT AND COMPTROLLER
MIAMLDADE COUNTY, FLORIDA

DEPUTY CLERK.

Z hqum. Lo+ Mone plaisir §
SIGNED: =

s
MIAMI-DADE COUNTY, MAYOR couN'rY MAVOR

DANIELLA LEVINE CAVA ;‘,EM ot o

!IIV%VI\IIIWWMH

RECORDING STATEMENT:
FILED FOR RECORD THIS DAY oF N NEMber, ao, 202 ar £ M. IN BOOK
7§ OF PLATS, AT PAGE gn . OF THE PUBLIC REL‘DRDS OF MIAMI-DADE COUNTY, FLORIDA.
THIS PLAT COMPLIES WITH THE LAWS OF THE STATE OF FLORIDA AND MIAMIDADE COUNTY, FLORIDA.
JUAN FERNANDEZ-BARQUIN
CLERK OF COURT AND COMPTROLLER
MIAMI-DADE COUNTY, FLORIDA

DEPUTY CLERK
‘Jermifer Darins 1311227

SURVEYOR'S CERTIFICATION:

1 HEREBY CERTIFY THAT THE ATTACHED PLAT OF ANTILLIA, IS A TRUE AND CORRECT REPRESENTATION
OF THE LANDS DESCRIBED HEREON, AS RECENTLY SURVEYED AND PLATrED UM)ER MY DIRECTIDN AND
SUPERVISION; ALSO THAT THE
POINTS INDICATED HEREON WERE SET. THE SURVEY DATA AS SHDwN rEREoN COMPLIES wrm THE
REQUIREMENTS OF CHAPTER 177, PART I, FLORIDA STATUTES.

PREPARED BY:

HSQ GROUP, LLC
Englnesm Planners - Surveyors
1001 YAMATO ROAD, SUITE 105
BOCARATON, FL FLORIDA33431 561.392.0221

J. ALVAREZ, PSM, FOR THE FIRM
PR FESSIDNAL SURVEYOR AND MAPPER NO. LS7273
HSQ GROUP,

1001 YAMATO R &JIYE106

BOCA RATON, Fi 33431

CERTIFICATE OF AUTHORIZATION NO, LB7524

PRINTED NAME OF ACKNOWLEDGER:: Cabriefig_Car hecei q\ et g o7
Lo
s

NOTARY PUBLIC STATE OF :_Florida
no: HH 016501

NOTICE:

THIS PLAT, AS RECORDED IN ITS GRAPHIC FORM, IS THE OFFICIAL DEPICTION OF THE SUBDIMDED
LANDS DESCRIBED HEREIN AND WILL IN NO CIRCUMSTANCES BE SUPPLANTED (N AUTHORITY BY ANY OTHER
GRAPHIC OR DIGTAL FORM OF THE PLA
RECORDED ON THIS PLAT THAT MAY BE FOUND \N THE PUBLIC RECORDS OF THIS COUNTY.

u MAY BE ADDITIONAL RESTRICTIONS THAT ARE NOT ;

1Y COMMISSION EXPIRES: 'Jamggj 3 205
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ANTILLIA HOMEOWNERS ASSOCIATION, INC.
ESTOPPEL CERTIFICATE — BUILDER CLOSING

***THIS ESTOPPEL IS ONLY VALID FOR 30 DAYS FROM THE DATE OF ISSUANCE***

SELLER/CURRENT OWNER/DECLARANT: CRE-KL ANTILLIA OWNER LLC, a Delaware limited liability company

BUILDER/BUYER: Antillia Community Development District

LOTS TO BE PURCHASED BY BUYER (the “Lots’):
Tract B of Antillia recorded in Miami-Dade County records at Plat Book 178,
Page 50.

“Unplatted Lots” or Land (legal description on Exhibit A)

ESTOPPEL ISSUANCE DATE: November 25, 2025

INDIVIDUAL REQUESTING ESTOPPEL: SENT TO REQUESTOR VIA EMAIL TO:

Jeremy Sokol jsokol@shuffieldlowman.com

ANTILLIA HOMEOWNERS ASSOCIATION, INC. is the “Association” as defined in the COMMUNITY DECLARATION FOR ANTILLIA
recorded in O.R. Book 34215, Page 2222, in the Public Records of Miami-Dade County, Florida (the ‘Declaration”). Initially capitalized terms
not defined herein shall have the meanings set forth in the Declaration.

Additional Information:

e There are no amendments to the Declaration, Articles and/or Bylaws of the Association since the original recording of the Declaration,

except for the following: 1st Amendment dated 06/25/24 recorded under BK 34285 PG 1989
2nd Amendment dated 11/25/24 recorded under BK 34509 PG 3582

e Association Insurance: Digna Insurance Email: sebastian@dignainsurance.com Phone: 786-295-2315
e Additional Associations? [1 Yes No
e  Community Development District: ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
e Is approval by the Board required for the transfer of the parcel? [J Yes No
e Any open violation of a rule or regulation noticed to the current owner in the Association official records? [ Yes No
o Isthere a right of first refusal provided to the members or the Association? O Yes No
Disclosures:
e Estoppel Fee payable by Builder for the preparation and delivery of this Estoppel: $0.00. The Estoppel Fee (if any) must be
paid to the Association at closing or no later than 30 days after Estoppel Issuance Date.
e Please forward a copy of the recorded deed promptly after closing (as applicable) to the Association.
e ltis the responsibility of the Buyer to ensure the Association has the correct mailing address for Buyer after closing.

Preparer’s Signature: 4 Cji&?
Preparer's Name: _William Fife
Title: Officer or Authorized Agent of the Association



https://alliantnational.sharefile.com/d-s9d501cff481944cfbf26cd2176b82b3c
mailto:HHDurham@dhititle.com
mailto:Susan_Murray@ajg.com
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RESOLUTION 2026-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ANTILLIA COMMUNITY
DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND LOCATIONS FOR
REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF THE DISTRICT FOR
REMAINDER OF FISCAL YEAR 2025/2026 AND PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, the Antillia Community Development District (“District”) is a local unit of
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and

WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly,
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings
with local governing authorities; and

WHEREAS, further, in accordance with the above-referenced statute, the District shall
also publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a
newspaper of general paid circulation in the county in which the District is located.

WHEREAS, the Board desires to adopt the Fiscal Year 2025/2026 meeting schedule
attached as Exhibit A.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
ANTILLIA COMMUNITY DEVELOPMENT DISTRICT:

1. ADOPTING FISCAL YEAR 2025/2026 ANNUAL MEETING SCHEDULE. The Fiscal
Year 2025/2026 annual meeting schedule attached hereto and incorporated by reference herein
as Exhibit A is hereby approved and shall be published in accordance with the requirements of
Florida law and also provided to applicable governing authorities.

2. EFFECTIVE DATE. This Resolution shall become effective immediately upon its
adoption.

PASSED AND ADOPTED this 16th day of January, 2026.

ATTEST: ANTILLIA COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors



EXHIBIT “A”

ANTILLIA COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE

Goldbetter Miami Business Center, Office Park at California Club
1031 Ives Dairy Road, Suite 228, Miami, Florida 33179

LOCATION

DATE POTENTIAL DISCUSSION/FOCUS TIME
February __, 2026 Regular Meeting __: _AM/PM
March __, 2026 Regular Meeting __: _AM/PM
April __, 2026 Regular Meeting . AM/PM
May __, 2026 Regular Meeting . AM/PM
June __, 2026 Regular Meeting . AM/PM
July __, 2026 Regular Meeting __: _AM/PM
August __, 2026 Regular Meeting __: _AM/PM
September __, 2026 Regular Meeting __: _AM/PM
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RESOLUTION 2026-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF ANTILLIA COMMUNITY
DEVELOPMENT DISTRICT, APPROVING THE FLORIDA STATEWIDE MUTUAL AID
AGREEMENT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the State Emergency Management Act, Chapter 252, Florida Statutes,
authorizes the state and its political subdivisions to develop and enter into mutual aid
agreements for reciprocal emergency aid and assistance in case of emergencies too extensive to
be dealt with unassisted; and

WHEREAS, the Board of Supervisors of Antillia Community Development District desires
to move forward and approve an agreement with the State of Florida, Division of Emergency
Management, concerning the Statewide Mutual Aid Agreement; and

WHEREAS, the Florida Department of Economic Opportunity requires an independent
special district to participate in the Statewide Mutual Aid Agreement to be eligible for funds
under Administrative Rule 9G-1 9, Base Funding for County Emergency Management Agencies
and Municipal Competitive Grant and Loan Programs;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
ANTILLIA COMMUNITY DEVELOPMENT DISTRICT THAT:

1. RECITALS. The foregoing “WHEREAS” clauses are true and correct and are hereby
ratified and confirmed by the Board of Supervisors.

2. APPROVAL OF AGREEMENT. The execution of the attached Statewide Mutual Aid
Agreement is hereby authorized, and the Agreement is hereby approved.

3. EFFECTIVE DATE. This Resolution shall become effective immediately upon its
passage and adoption.

PASSED AND ADOPTED this 16th day of January, 2026.

ATTEST: ANTILLIA COMMUNITY DEVELOPMENT
DISTRICT
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors



Exhibit A
Statewide Mutual Aid Agreement



Ron DeSantis, Governor Kevin Guthrie, Executive Director

STATEWIDE MUTUAL AID AGREEMENT -2023

This Agreement is an acknowledgment of receipt by the Florida Division of Emergency
Management (“the Division”) and the local government (“Participating Party”) signing this
Agreement. Execution of this agreement replaces all previous iterations and is active until a new
agreement is drafted and requested by The Division.

This Agreement is based on the existence of the following conditions:

A. The State of Florida is vulnerable to a wide range of emergencies and disasters that
are likely to cause the disruption of essential services and the destruction of the
infrastructure needed to deliver those services.

B. Such emergencies and disasters often exceed the emergency response and recovery
capabilities of any one county or local government.

C. Such incidents may also give rise to unusual and unanticipated physical and technical
needs which a local government cannot meet with existing resources, but that other local
governments within the State of Florida may be able to provide.

D. The Emergency Management Act, chapter 252, Florida Statutes, provides each local
government of the state the authority to develop and enter into mutual aid agreements
within the state for reciprocal emergency aid in case of emergencies too extensive to be
dealt with unassisted, and through such agreements ensure the timely reimbursement
of costs incurred by the local governments which render such assistance.

E. Pursuant to chapter 252.32, Florida Statutes, the Division renders mutual aid among
the political subdivisions of the state to carry out emergency management functions
and responsibilities.

F. Pursuant to chapter 252, Florida Statutes, the Division has the authority to coordinate
and direct emergency management assistance between local governments and
concentrate available resources where needed.

Based on the existence of the foregoing conditions, the Parties agree to the following articles:
ARTICLE I: DEFINITIONS

As used in this Agreement, the following expressions shall have the following meanings:

A. The “Agreement” is this Agreement, which shall be referred to as the Statewide Mutual
Aid Agreement (“SMAA”).

DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row
Tallahassee, FL 32399-2100 Orlando, FL 32809-563I
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B. The “Division” is the Florida Division of Emergency Management.

C. A“Requesting Party” to this Agreement is a Participating Party who requests assistance
under this agreement.

D. An “Assisting Party” to this Agreement is a Participating Party who provides assistance
to a Requesting Party under this agreement.

E. The “Period of Assistance” is the time during which an Assisting Party renders
assistance to a Requesting Party under this agreement and includes the time
necessary for the resources and personnel of the Assisting Party to travel to the
place specified by the Requesting Party and the time necessary to return to their place
of origin.

F. A “Mission” is a documented emergency response activity performed during a Period of
Assistance, usually in reference to one operational function or activity.

G. A “local government” is any educational district, special district, or any entity that is a
“‘local governmental entity” within the meaning of section 11.45(1)(g), Florida Statutes.

H. An “educational district” is any school district within the meaning of section 1001.30,
Florida Statutes, and any Florida College System Institution or State University within
the meaning of section 1000.21, Florida Statutes.

I. A “special district” is any local or regional governmental entity which is an
independent special district within the meaning of section 189.012(3), Florida Statutes,
established by local, special, or general act, or by rule, ordinance, resolution, or interlocal
agreement.

J. A “ribal council” is the respective governing bodies of the Seminole Tribe of Florida and
Miccosukee Tribe of Indians recognized as special improvement district by section
285.18(1), Florida Statutes.

K. An “interlocal agreement” is any agreement between local governments within the
meaning of section 163.01(3)(a), Florida Statutes.

L. A “Resource Support Agreement” as used in this Agreement refers to a supplemental
agreement of support between a Requesting Party and an Assisting Party.

M. “Proof of work” as used in this Agreement refers to original and authentic documentation
of a single individual or group of individuals’ emergency response activity at a tactical

level.
DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row

Tallahassee, FL 32399-2100 Orlando, FL 32809-5631
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N. "Proof of payment” as used in this Agreement refers to original and authentic
documentation of an emergency response expenditure made by an Assisting Party.

O. A “Reimbursement Package” as used in this Agreement refers to a full account of mission
response documentation supported by proof of work and proof of payment.

P. Any expressions not assigned definitions elsewhere in this Agreement shall have the
definitions assigned them by the Emergency Management Act, Chapter 252, Florida
Statutes.

ARTICLE Il: APPLICABILITY OF THE AGREEMENT

Any Participating Party, including the Division, may request assistance under this Agreement for
a “major disaster” or “catastrophic disaster” as defined in section 252.34, Florida Statutes, minor
disasters, and other such emergencies as lawfully determined by a Participating Party.

ARTICLE lll: INVOCATION OF THE AGREEMENT

In the event of an emergency or anticipated emergency, a Participating Party may request
assistance under this Agreement from any other Participating Party or the Division if, in the
judgement of the Requesting Party, its own resources are inadequate to meet the needs of the
emergency or disaster.

A. Any request for assistance under this Agreement may be oral, but within five (5)
calendar days must be confirmed in writing by the Requesting Party. All requests for
assistance under this Agreement shall be transmitted by the Requesting Party to
another Participating Party or the Division. If the Requesting Party transmits its request
for Assistance directly to a Participating Party other than the Division, the Requesting
Party and Assisting Party shall keep the Division advised of their activities.

B. The Division shall relay any requests for assistance under this Agreement to such other
Participating Parties as it may deem appropriate and coordinate the activities of the
Assisting Parties to ensure timely assistance to the Requesting Party. All such activities
shall be carried out in accordance with the State’s Comprehensive Emergency
Management Plan.

ARTICLE IV: RESPONSIBILITIES OF REQUESTING PARTIES

To the extent practicable, all Requesting Parties shall provide the following information to their
respective county emergency management agency, the Division, and the intended Assisting Party
or Parties. In providing such information, Requesting Parties should utilize Section | of the

DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row
Tallahassee, FL 32399-2100 Orlando, FL 32809-563I
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Resource Support Agreement (RSA) Form, available via the Division approved documents
SharePoint site’.

A. A description of the Mission to be performed by the Assisting Party;

B. A description of the resources and capabilities needed to complete the Mission
successfully;

C. The location, date, and time personnel and resources from the Assisting Party should
arrive at the incident site, staging area, facility, or other location designated by the
Requesting Party;

D. A description of the health, safety, and working conditions expected for deploying
personnel;

E. Lodging and meal availability;
F. Any logistical requirements;

G. A description of any location or facility outside the territorial jurisdiction of the
Requesting Party needed to stage incoming resources and personnel;

H. The location date, and time for personnel of the Requesting Party to meet and receive
the personnel and equipment of the Assisting Party; and

I. A technical description of any communications equipment needed to ensure effective
information sharing between the Requesting Party, any Assisting Parties, and all
relevant responding entities.

ARTICLE V: RESPONSIBILITIES OF ASSISTING PARTIES

Each Party shall render assistance under this Agreement to any Requesting Party to the extent
practicable that its personnel, equipment, resources, and capabilities can render assistance. If
upon receiving a request for assistance under this Agreement a Party determines that it has the
capacity to render some or all of such assistance, it shall provide the following information without
delay to the Requesting Party, the Division, and the Assisting Party’s County emergency
management agency. In providing such information, the Assisting Party should utilize the Section
Il of the Resource Support Agreement (RSA) Form, available via the Division approved
documents SharePoint site.

' FDEM approved documents such as activity logs and mutual aid forms can be found at:
https://portal.floridadisaster.org/projects/FROC/FROC_Documents/Forms/Allltems.aspx?View=%7B6F3CF7BD%2DC0A4%2D4BE2%2DB809%2DC8009D7D068
6%7D
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A. A description of the personnel, equipment, supplies, services and capabilities it has
available, together with a description of the qualifications of any skilled personnel,

B. An estimate of the time such personnel, equipment, supplies, and services will continue
to be available;

C. An estimate of the time it will take to deliver such personnel, equipment, supplies, and
services to the location(s) specified by the Requesting Party;

D. A technical description of any communications and telecommunications equipment
available for timely communications with the Requesting Party and other Assisting
Parties;

E. The names and contact information of all personnel whom the Assisting Party has
designated as team leaders or supervisors; and

F. An estimated cost for the provision of assistance.
ARTICLE VI: RENDITION OF ASSISTANCE

The Requesting Party shall afford the emergency response personnel of all Assisting Parties,
while operating within the jurisdictional boundaries of the Requesting Party, the same powers,
duties, rights, and privileges, except that of arrest unless specifically authorized by the Requesting
Party, as are afforded the equivalent emergency response personnel of the Requesting
Party. Emergency response personnel of the Assisting Party will remain under the command and
control of the Assisting Party, but during the Period of Assistance, the resources and responding
personnel of the Assisting Party will perform response activities under the operational and tactical
control of the Requesting Party.

A. Unless otherwise agreed upon between the Requesting and Assisting Party, the
Requesting Party shall be responsible for providing food, water, and shelter to the
personnel of the Assisting Party. For Missions performed in areas where there are
insufficient resources to support responding personnel and equipment throughout the
Period of Assistance, the Assisting Party shall, to the fullest extent practicable, provide
their emergency response personnel with the equipment, fuel, supplies, and technical
resources necessary to make them self-sufficient throughout the Period of Assistance.
When requesting assistance, the Requesting Party may specify that Assisting Parties
send only self-sufficient personnel and resources but must specify the length of time
self-sufficiency should be maintained.

DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row
Tallahassee, FL 32399-2100 Orlando, FL 32809-563I
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B. Unless the Requesting Party has specified the contrary, it shall, to the fullest extent
practicable, coordinate all communications between its personnel and the responding
personnel of the Assisting Parties, and shall determine and share the frequencies and
other technical specifications of all communications equipment to be used, as
appropriate, with the deployed personnel of the Assisting Parties.

C. Personnel of the Assisting Party who render assistance under this Agreement shall
receive the usual wages, salaries, and other compensation as are normally afforded to
personnel for emergency response activities within their home jurisdiction, and shall
have all the immunities, rights, interests, and privileges applicable to their normal
employment. If personnel of the Assisting Party hold local licenses or certifications
limited to the jurisdiction of issue, then the Requesting Party shall recognize and honor
those licenses or certifications for the duration of the Period of Assistance.

ARTICLE VII: REIMBURSEMENT

After the Period of Assistance has ended, the Assisting Party shall have 45 days to develop a full
reimbursement package for services rendered and resources supplied during the Period of
Assistance. All expenses claimed to the Requesting Party must have been incurred in direct
response to the emergency as requested by the Requesting Party and must be supported by proof
of work and proof of payment.

To guide the proper documentation and accountability of expenses, the Assisting Party should
utilize the Claim Summary Form, available via the Division approved documents SharePoint site
as a guide and summary of expense to collect information to then be formally submitted for review
by the Requesting Party.

To receive reimbursement for assistance provided under this agreement, the Assisting Party shall
provide, at a minimum, the following supporting documentation to the Requesting Party unless
otherwise agreed upon between the Requesting and Assisting Parties:

A. A complete and authentic description of expenses incurred by the Assisting Party during
the Period of Assistance;

B. Copy of a current and valid Internal Revenue Service W-9 Form;

C. Copies of all relevant payment and travel policies in effect during the Period of
Assistance;

D. Daily personnel activity logs demonstrating emergency response activities performed
for all time claimed (for FDEM reimbursement Division approved activity logs will be
required for personnel activity claims);

DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
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E. Official payroll and travel reimbursement records for all claimed personnel expenses;

F. Neat and comprehensive fringe benefit calculations for each position class or category
of claimed personnel;

G. Written justification for all additional expenses/purchases incurred during the Period of
Assistance;

H. Proof of payment for additional/miscellaneous expenses incurred during the Period of
Assistance

I. Equipment activity logs demonstrating equipment use and operation in support of
emergency response activities for all time claimed (for FDEM reimbursement Division
approved forms will be required for equipment activity claims);

J. Proof of reimbursement to all employees who incurred emergency response expenses
with personal money;

K. Justification for equipment repair expenses; and

L. Copies of any applicable supporting agreements or contracts with justification.

If a dispute or disagreement regarding the eligibility of any expense arises, the Requesting Party,
Assisting Party, or the Division may elect binding arbitration. If binding arbitration is elected, the
Parties must select as an arbitrator any elected official of another Participating Party, or any other
official of another Participating Party whose normal duties include emergency management, and
the other Participating Party shall also select such an official as an arbitrator, and the arbitrators
thus chosen shall select another such official as a third arbitrator.

The three (3) arbitrators shall convene by teleconference or videoconference within thirty (30)
calendar days to consider any documents and any statements or arguments by the Division, the
Requesting Party, or the Assisting Party concerning the protest, and shall render a decision in
writing not later than ten (10) business days after the close of the hearing. The decision of a
majority of the arbitrators shall bind the parties and shall be final.

If the Participating Parties do not elect binding arbitration, this agreement and any disputes arising
thereunder shall be governed by the laws of the State of Florida and venue shall be in Leon
County, Florida. Nothing in this Agreement shall be construed to create an employer-employee
relationship or a partnership or joint venture between the participating parties. Furthermore,
nothing contained herein shall constitute a waiver by either Party of its sovereign immunity or the
provisions of section 768.28, Florida Statutes. Nothing herein shall be construed as consent by
either Party to be sued by third parties.
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ARTICLE VIII: COST ELIGIBLE FOR REIMBURSEMENT

The costs incurred by the Assisting Party under this Agreement shall be reimbursed as needed
to make the Assisting Party whole to the fullest extent practicable.

A. Employees of the Assisting Party who render assistance under this Agreement shall be
entitled to receive from the Assisting Party all their usual wages, salaries, and any and
all other compensation for mobilization, hours worked, and demobilization. Such
compensation shall include any and all contributions for insurance and retirement, and
such employees shall continue to accumulate seniority at the usual rate. As between the
employees and the Assisting Party, the employees shall have all the duties,
responsibilities, immunities, rights, interests, and privileges incident to their usual
employment. The Requesting Party shall reimburse the Assisting Party for these costs
of employment.

B. The costs of equipment supplied by the Assisting Party shall be reimbursed at the rental
rate established in FEMA'’ s Schedule of Equipment, or at any other rental rate agreed
to by the Requesting Party. In order to be eligible for reimbursement, equipment must
be in actual operation performing eligible work. The labor costs of the operator are not
included in the rates and should be approved separately from equipment costs. The
Assisting Party shall pay for fuels, other consumable supplies, and repairs to its
equipment as needed to keep the equipment in a state of operational readiness. Rent
for the equipment shall be deemed to include the cost of fuel and other consumable
supplies, maintenance, service, repairs, and ordinary wear and tear. With the consent of
the Assisting Party, the Requesting Party may provide fuels, consumable supplies,
maintenance, and repair services for such equipment at the site. In that event, the
Requesting Party may deduct the actual costs of such fuels, consumable supplies,
maintenance, and services from the total costs otherwise payable to the Assisting Party.
If the equipment is damaged while in use under this Agreement and the Assisting Party
receives payment for such damage under any contract of insurance, the Requesting
Party may deduct such payment from any item or items billed by the Assisting Party for
any of the costs for such damage that may otherwise be payable.

C. The Requesting Party shall pay the total costs for the use and consumption of any and
all consumable supplies delivered by the Assisting Party for the Requesting Party under
this Agreement. In the case of perishable supplies, consumption shall be deemed to
include normal deterioration, spoilage, and damage notwithstanding the exercise of
reasonable care in its storage and use. Supplies remaining unused shall be returned to
the Assisting Party in usable condition upon the close of the Period of Assistance, and
the Requesting Party may deduct the cost of such returned supplies from the total costs
billed by the Assisting Party for such supplies. If the Assisting Party agrees, the
Requesting Party may also replace any and all used consumable supplies with like
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supplies in usable condition and of like grade, quality and quantity within the time allowed
for reimbursement under this Agreement.

D. The Assisting Party shall keep records to document all assistance rendered under this
Agreement. Such records shall present information sufficient to meet the audit
requirements specified in the regulations of FEMA and any applicable circulars issued
by the State of Florida. Upon reasonable notice, the Assisting Party shall make its
records available the Requesting Party for inspection or duplication between 8:00 a.m.
and 5:00 p.m. on all weekdays, except for official holidays.

ARTICLE IX: INSURANCE

Each Participating Party shall determine for itself what insurance to procure, if any. With the
exceptions in this Article, nothing in this Agreement shall be construed to require any Participating
Party to procure insurance.

A. Each Participating Party shall procure employers’ insurance meeting the requirements
of the Workers’ Compensation Act, as amended, affording coverage for any of its
employees who may be injured while performing any activities under the authority of this
Agreement, and shall be provided to each Participating Party.

B. Participating Parties may elects additional insurance affording liability coverage
for any activities that may be performed under the authority of this Agreement .

C. Subject to the limits of such liability insurance as any Participating Party may elect to
procure, nothing in this Agreement shall be construed to waive, in whole or in part, any
immunity any Participating Party may have in any judicial or quasi-judicial proceeding.

D. Each Participating Party which renders assistance under this Agreement shall be
deemed to stand in the relation of an independent contractor to all other Participating
Parties and shall not be deemed to be the agent of any other Participating Party.

E. Nothing in this Agreement shall be construed to relieve any Participating Party of liability
for its own conduct and that of its employees.

F. Nothing in this Agreement shall be construed to obligate any Participating Party to
indemnify any other Participating Party from liability to third parties.
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ARTICLE X: GENERAL REQUIREMENTS

Notwithstanding anything to the contrary elsewhere in this Agreement, all Participating Parties
shall be subject to the following requirements in the performance of this Agreement:

A. All Participating Parties shall allow public access to all documents, papers, letters, or
other materials subject to the requirements of the Public Records Act, as amended, and
made or received by any Participating Party in conjunction with this Agreement.

B. No Participating Party may hire employees in violation of the employment restrictions in
the Immigration and Nationality Act, as amended.

C. No costs reimbursed under this Agreement may be used directly or indirectly to influence
legislation or any other official action by the Legislature of the State of Florida or any of
its agencies.

D. Any communication to the Division under this Agreement shall be sent via either email,
the Division of Emergency Managements Enterprise System (DEMES), or mail to the
Response Bureau, Florida Division of Emergency Management, 2555 Shumard Oak
Boulevard, Tallahassee, Florida 32399-2100.

E. Any communication to a Participating Party shall be sent to the official or officials
specified by that Participating Party. For the purpose of this section, any such
communication may be sent by the U.S. Mail, e-mail, or other electronic platforms.

ARTICLE XI: EFFECTS OF AGREEMENT

Upon its execution by a Participating Party, this Agreement shall have the following effect with
respect to that Participating Party:

A. The execution of this Agreement by any Participating Party which is a signatory to the
Statewide Mutual Aid Agreement of 1994 shall terminate the rights, interests, duties,
responsibilities, and obligations of that Participating Party under the Statewide Mutual
Aid Agreement of 1994, but such termination shall not affect the liability of the
Participating Party for the reimbursement of any costs due under the Statewide Mutual
Aid Agreement of 1994, regardless of whether such costs are billed or unbilled.

B. The execution of this Agreement by any Participating Party which is a signatory to the
Public Works Mutual Aid Agreement shall terminate the rights, interests, duties,
responsibilities and obligations of that Participating Party under the Public Works Mutual
Aid Agreement, but such termination shall not affect the liability of the Participating Party
for the reimbursement of any costs due under the Public Works Mutual Aid Agreement,
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regardless of whether such costs are billed or unbilled.

C. Upon the activation of this Agreement by the Requesting Party, this Agreement shall
supersede any other existing agreement between it and any Assisting Party to the extent
that the former may be inconsistent with the latter.

D. Upon its execution by any Participating Party, this Agreement will continue in effect for
one (1) year from its date of execution by that Participating Party, and it shall
automatically renew each year after its execution, unless within sixty (60) calendar days
before the renewal date the Participating Party notifies the Division, in writing, of its intent
to withdraw from the Agreement.

E. The Division shall transmit any amendment to this Agreement by sending the
amendment to all Participating Parties not later than five (5) business days after its
execution by the Division. Such amendment shall take effect not later than sixty (60)
calendar days after the date of its execution by the Division and shall then be binding on
all Participating Parties. Notwithstanding the preceding sentence, any Participating Party
who objects to the amendment may withdraw from the Agreement by notifying the
Division in writing of its intent to do so within that time in accordance with section F of
this Article.

F. A Participating Party may rescind this Agreement at will after providing the other
Participating Party a written SMAA withdrawal notice. Such notice shall be provided at
least 30 days prior to the date of withdrawal. This 30-day withdrawal notice must be:
written, signed by an appropriate authority, duly authorized on the official letterhead of
the Participating Party, and must be sent via email, the Division of Emergency
Managements Enterprise System (DEMES), or certified mail.

ARTICLE XIlI: INTERPRETATION AND APPLICATION OF AGREEMENT
The interpretation and application of this Agreement shall be governed by the following conditions:

A. The obligations and conditions resting upon the Participating Parties under this
Agreement are not independent, but dependent.

B. Time shall be of the essence of this Agreement, and of the performance of all conditions,
obligations, duties, responsibilities, and promises under it.

C. This Agreement states all the conditions, obligations, duties, responsibilities, and
promises of the Participating Parties with respect to the subject of this Agreement, and
there are no conditions, obligations, duties, responsibilities, or promises other than those
expressed in this Agreement.
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D. If any sentence, clause, phrase, or other portion of this Agreement is ruled unenforceable
or invalid, every other sentence, clause, phrase, or other portion of the Agreement shall
remain in full force and effect, it being the intent of the Division and the other Participating
Parties that every portion of the Agreement shall be severable from every other portion
to the fullest extent practicable. The Division reserves the right, at its sole and absolute
discretion, to change, modify, add, or remove portions of any sentence, clause, phrase,
or other portion of this Agreement that conflicts with state law, regulation, or policy. If the
change is minor, the Division will notify the Participating Party of the change and such
changes will become effective immediately; therefore, please check these terms
periodically for changes. If the change is substantive, the Participating Parties may be
required to execute the Agreement with the adopted changes. Any continued or
subsequent use of this Agreement following the posting of minor changes to this
Agreement shall signify implied acceptance of such changes.

E. The waiver of any obligation or condition in this Agreement by a Participating Party shall
not be construed as a waiver of any other obligation or condition in this Agreement.

NOTE: This iteration of the State of Florida Statewide Mutual Aid Agreement will replace
all previous versions.

The Division shall provide reimbursement to Assisting Parties in accordance with the terms and
conditions set forth in this Article for missions performed at the direct request of the Division.
Division reimbursement eligible expenses must be in direct response to the emergency as
requested by the State of Florida. All required cost estimations and claims must be executed
through the DEMES Mutual Aid Portal and assisting agencies must use all required FDEM forms
for documentation and cost verification. If a Requesting Party has not forwarded a request through
the Division, or if an Assisting Party has rendered assistance without being requested to do so by
the Division, the Division shall not be liable for the costs of any such assistance.

FDEM reserves the right to deny individual reimbursement requests if deemed to not be in direct
response to the incident for which asset was requested.

IN WITNESS WHEREOF, the Parties have duly executed this Agreement on the date specified
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FOR ADOPTION BY A COUNTY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: BOARD OF COUNTY COMMISSIONERS
CLERK OF THE CIRCUIT COURT OF COUNTY,
STATE OF FLORIDA

By: By:

Clerk or Deputy Clerk Chair

Date:

Approved as to Form:

By:
County Attorney
DIVISION HEADQUARTERS Telephone: 850-815-4000 STATELOGISTICS RESPONSE CENTER
2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row

Tallahassee, FL 32399-2100 Orlando, FL 32809-5631


http://www.floridadisaster.org/

Ron DeSantis, Governor Kevin Guthrie, Executive Director

FOR ADOPTION BY A CITY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: CITY OF
CITY CLERK STATE OF FLORIDA
By: By:
Title: Title:
Date:

Approved as to Form:

By:
City Attorney
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FOR ADOPTION BY A COUNTY SHERIFF'S OFFICE

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

COUNTY SHERIFF'S OFFICE, STATE OF FLORIDA

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

By:

Title:

Date:

Approved as to Form:

By:

Attorney for Entity
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FORADOPTION BY ACOUNTY OR CITY FIRE DEPARTMENT/DISTRICT OFFICE

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

COUNTY OR CITY FIRE DEPARTMENT/DISTRICT, STATE OF FLORIDA

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

By:

Title:

Date:

Approved as to Form:

By:

Attorney for Entity

Telephone: 850-815-4000
www.FloridaDisaster.org
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FOR ADOPTION BY AN EDUCATIONAL DISTRICT

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

SCHOOL DISTRICT, STATE OF FLORIDA

By:

Title:

Date:

Approved as to Form:

By:

Attorney for District
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www.FloridaDisaster.org
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FORADOPTION BY STATE COLLEGE, COMMUNITY COLLEGE OR STATE UNIVERSITY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: BOARD OF TRUSTEES
OF
STATE COLLEGE, COMMUNITY
COLLEGE, or STATE OF FLORIDA

BOARD OF TRUSTEES

OF

UNIVERISTY,

STATE OF FLORIDA
By: By:

Clerk Chairman

Date:

Approved as to Form:

By:

Attorney for Board
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FORADOPTION BY A SPECIAL DISTRICT

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

SPECIAL DISTRICT, STATE OF FLORIDA

By: By:
Title: Title:
Date:

Approved as to Form:

By:
Attorney for District
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FOR ADOPTION BY AN AUTHORITY

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By: Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST: BOARD OF TRUSTEES
OF
AUTHORITY,
STATE OF FLORIDA

By: By:

Clerk Chairman

Date:

Approved as to Form:

By:
Attorney for Board
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FOR ADOPTION BY A NATIVE AMERICAN TRIBE

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ATTEST:

By:

Council Clerk

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

TRIBAL COUNCIL OF THE
TRIBE OF FLORIDA
By:

Chairman

Date:

Approved as to Form:

By:

Attorney for Council
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FOR ADOPTION BY A COMMUNITY DEVELOPMENT DISTRICT

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

By:

Date:

Kevin Guthrie, Executive Director or
lan Guidicelli, Authorized Designee

ANTILLIA

COMMUNITY DEVELOPMENT DISTRICT, STATE OF FLORIDA

By:

Title:

DIVISION HEADQUARTERS
2555 Shumard Oak Boulevard
Tallahassee, FL 32399-2100

By:
Title:
01/16/2026

Date:

Approved as to Form:

By:
Attorney for District
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SAMPLE AUTHORIZING RESOLUTION FOR ADOPTION OF
STATEWIDE MUTUAL AID AGREEMENT

RESOLUTION NO.

WHEREAS, the State of Florida Emergency Management Act, Chapter 252, authorizes
the State and its political subdivisions to provide emergency aid and assistance in the event of
a disaster or emergency; and

WHEREAS the statutes also authorize the State to coordinate the provision of any
equipment, services, or facilities owned or organized by the State or it political subdivisions for
use in the affected area upon the request of the duly constituted authority of the area; and

WHEREAS this Resolution authorizes the request, provision, and receipt of
interjurisdictional mutual assistance in accordance with the Emergency Management Act,
Chapter 252, among political subdivisions within the State; and

NOW, THEREFORE, be it resolved by
that in order to
maximize the prompt, full and effective use of resources of all participating governments in the

event of an emergency or disaster we hereby adopt the Statewide Mutual Aid Agreement which
is attached hereto and incorporated by reference.

ADOPTED BY:
DATE:

| certify that the foregoing is an accurate copy of the Resolution adopted by

on
BY:
TITLE:
DATE:
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STATEWIDE MUTUAL AID AGREEMENT — SAMPLE ATTACHMENT
Encompassed Entities

This notice is an acknowledgment of an amendment to the 2023 SMAA by the Florida Division
of Emergency Management (“the Division”) which allows parent entities to include individual
departments and subdivisions, within their authority, to be listed as SMAA designees eligible
for SMAA request and assistance procedures.

By our authority and adoption of the attached 2023 Statewide Mutual Aid agreement, as the
parent entity, the following departments and subdivisions will be included as SMAA signatories
for all asset request, assistance, and applicable reimbursement processes:

All entities listed herein will still require access to the DEMES Mutual Aid System for FDEM
Reimbursement process requirements.
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RESOLUTION 2026-05

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE ANTILLIA COMMUNITY
DEVELOPMENT DISTRICT DESIGNATING THE LOCATION OF THE LOCAL DISTRICT
RECORDS OFFICE AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Antillia Community Development District (“District”) is a local unit of special-
purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated
within Miami-Dade County, Florida; and

WHEREAS, the District is statutorily required to designate a local district records office location
for the purposes of affording citizens the ability to access the District’s records, promoting the
disclosure of matters undertaken by the District, and ensuring that the public is informed of the
activities of the District in accordance with Chapter 119 and Section 190.006(7), Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
ANTILLIA COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The District’s local records office shall be located at:
LOCATION:
SECTION 2. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED this 16th day of January, 2026.

ATTEST: ANTILLIA COMMUNITY DEVELOPMENT
DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors
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1.

ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2024 — September 30, 2025

COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal 1.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes X No [

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’ notice
per statute on at least two mediums (i.e., newspaper, CDD
website, electronic communications).

Achieved: Yes X No [

Access to Records Compliance

Objective: Ensure that meeting minutes and other public records
are readily available and easily accessible to the public by
completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to date
as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed by
District Management.

Achieved: Yes X No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes [1 No L1 Not Applicable

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes X No [



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: current fiscal year budget with any
amendments, most recent financials within the latest agenda
package; and annual audit via link to Florida Auditor General
website.

Measurement: Previous years’ budgets, financials and annual
audit, are accessible to the public as evidenced by corresponding
documents and link on the CDD’s website.

Standard: CDD website contains 100% of the following information:
most recent link to annual audit, most recently adopted/amended
fiscal year budget, and most recent agenda package with updated
financials.

Achieved: Yes [1 No 1 Not Applicable

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements, transmit to the State of Florida and
publish corresponding link to Florida Auditor General Website on
the CDD website for public inspection.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and annual
audit is transmitted to the State of Florida and available on the Florida
Auditor General Website, for which a corresponding link is published
on the CDD website.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were transmitted to the
State of Florida and corresponding link to Florida Auditor General
Website is published on CDD website.

Achieved: Yes [ 1 No L1 Not Applicable



Dis! ‘Chair/Vice (Snalr, Board of Supervisors
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1.

ANTILLIA COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2025 — September 30, 2026

COMMUNITY COMMUNICATION AND ENGAGEMENT

Goal 1.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes [ ] No [

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’ notice
per statute on at least two mediums (i.e., newspaper, CDD
website, electronic communications).

Achieved: Yes [ ] No [

Access to Records Compliance

Objective: Ensure that meeting minutes and other public records
are readily available and easily accessible to the public by
completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to date
as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed by
District Management.

Achieved: Yes [ No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes [1 No 1 Not Applicable []

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes [ ] No [



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: current fiscal year budget with any
amendments, most recent financials within the latest agenda
package; and annual audit via link to Florida Auditor General
website.

Measurement: Previous years’ budgets, financials and annual
audit, are accessible to the public as evidenced by corresponding
documents and link on the CDD’s website.

Standard: CDD website contains 100% of the following information:
most recent link to annual audit, most recently adopted/amended
fiscal year budget, and most recent agenda package with updated
financials.

Achieved: Yes [1 No 1 Not Applicable L]

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements, transmit to the State of Florida and
publish corresponding link to Florida Auditor General Website on
the CDD website for public inspection.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and annual
audit is transmitted to the State of Florida and available on the Florida
Auditor General Website, for which a corresponding link is published
on the CDD website.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were transmitted to the
State of Florida and corresponding link to Florida Auditor General
Website is published on CDD website.

Achieved: Yes [ 1 No L1 Not Applicable []



District Manager Chair/Vice Chair, Board of Supervisors

Print Name Print Name

Date Date
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Master Services Agreement

This Master Services Agreement (this “Agreement”) is entered into by and between
Flock Group Inc. with a place of business at 1170 Howell Mill Road NW Suite 210, Atlanta, GA
30318 (“Flock”) and the entity identified in the signature block (“Customer”) (each a “Party,”
and together, the “Parties”). This Agreement is effective on the date of mutual execution
(“Effective Date”). Parties will sign an Order Form (“Order Form’) which will describe the

Flock Services to be performed and the period for performance, attached hereto as Exhibit A.

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution
through Flock’s technology platform that upon detection is capable of capturing audio, video,

image, and recording data and provide notifications to Customer (“Nofifications”);

WHEREAS, Customer desires access to the Flock Services (defined below) on existing
devices, provided by Customer, or Flock provided Flock Hardware (as defined below) in order to

create, view, search and archive Footage and receive Notifications, via the Flock Services; and

NOW THEREFORE, in consideration of the mutual promises and covenants set forth

herein, the Parties agree as follows:

WHEREAS, Flock desires to provide Customer the Flock Services and any access
thereto, subject to the terms and conditions of this Agreement, solely for the awareness,
prevention, and prosecution of crime, bona fide investigations and evidence gathering for law

enforcement purposes, (“Permitted Purpose”).

1. DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-

referenced in this Section 1.
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1.1 “Agreement” means the order form (to be provided as Exhibit A, “Order Form™), these terms
and conditions, and any document therein incorporated by reference in section 11.4.

1.2 “Anonymized Data” means Customer Data permanently stripped of identifying details and
any potential personally identifiable information, by commercially available standards which
irreversibly alters data in such a way that a data subject (i.e., individual person or entity) can no
longer be identified directly or indirectly.

1.3 “Authorized End User(s)” means any individual employees, agents, or contractors of
Customer accessing or using the Services, under the rights granted to Customer pursuant to this
Agreement.

1.4 “Customer Data” means the data, media, and content provided by Customer through the
Services. For the avoidance of doubt, the Customer Data will include the Footage.

1.5. “Customer Hardware” means the third-party camera owned or provided by Customer and
any other physical elements that interact with the Embedded Software and the Web Interface to
provide the Services.

1.6 “Effective Date” means the date this Agreement is mutually executed (valid and enforceable)
by both Parties.

1.7 “Embedded Software” means the Flock proprietary software and/or firmware integrated with
or installed on the Flock Hardware or Customer Hardware.

1.8 “Flock Hardware” means the Flock device(s), which may include the pole, clamps, solar
panel, installation components, and any other physical elements that interact with the Embedded
Software and the Web Interface, to provide the Flock Services as specifically set forth in the
applicable Order Form.

1.9 “Flock IP” means the Services, the Embedded Software, and any intellectual property or
proprietary information therein or otherwise provided to Customer and/or its Authorized End
Users. Flock IP does not include Footage (as defined below).

1.10 “Flock Services” means the provision of Flock’s software and hardware situational
awareness solution, via the Web Interface, for automatic license plate detection, alerts, audio
detection, searching image records, video and sharing Footage.

1.11 “Footage” means still images, video, audio, and other data captured by the Flock Hardware

or Customer Hardware in the course of and provided via the Flock Services.
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1.12 “Integration Data” means any distribution of data from a Customer requested third party
integration.

1.13“Installation Services” means the services provided by Flock for installation of Flock
Services.

1.14 “Permitted Purpose” means for legitimate public safety and/or business purpose, including
but not limited to the awareness, prevention, and prosecution of crime; investigations; and
prevention of commercial harm, to the extent permitted by law.

1.15 “Retention Period” means the time period that the Customer Data is stored within the cloud
storage, as specified in the applicable Order Form. Flock deletes all Footage on a rolling thirty
(30) day basis, except as otherwise stated on the Order Form. Customer shall be responsible for
extracting, downloading and archiving Footage from the Flock Services on its own storage
devices.

1.16 “Term” means the date, unless otherwise stated in the Order Form, upon which the cameras
are validated by both Parties as operational.

1.17 “Web Interface” means the website(s) or application(s) through which Customer and its

Authorized End Users can access the Services.

2. SERVICES AND SUPPORT

2.1 Provision of Access. Flock hereby grants to Customer a non-exclusive, non-transferable
right to access the features and functions of the Flock Services via the Web Interface during the
Term, solely for the Authorized End Users. The Footage will be available for Authorized End
Users to access and download via the Web Interface for the Retention Period. Authorized End
Users will be required to sign up for an account and select a password and username (“User
ID”). Customer shall be responsible for all acts and omissions of Authorized End Users.
Customer shall undertake reasonable efforts to make all Authorized End Users aware of all
applicable provisions of this Agreement and shall cause Authorized End Users to comply with
such provisions. Flock may use the services of one or more third parties to deliver any part of the
Flock Services, (such as using a third party to host the Web Interface for cloud storage or a cell

phone provider for wireless cellular coverage).
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2.2 Embedded Software License. Flock grants Customer a limited, non-exclusive, non-
transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the
Embedded Software as it pertains to Flock Services, solely as necessary for Customer to use the

Flock Services.

2.3 Support Services. Flock shall monitor the Flock Services, and any applicable device health,
in order to improve performance and functionality. Flock will use commercially reasonable
efforts to respond to requests for support within seventy-two (72) hours. Flock will provide
Customer with reasonable technical and on-site support and maintenance services in-person, via

phone or by email at support@flocksafety.com (such services collectively referred to as

“Support Services”).

2.4 Updates to Platform. Flock may make any updates to system or platform that it deems
necessary or useful to (i) maintain or enhance the quality or delivery of Flock’s products or
services to its agencies, the competitive strength of, or market for, Flock’s products or services,
such platform or system’s cost efficiency or performance, or (ii) to comply with applicable law.
Parties understand that such updates are necessary from time to time and will not diminish the
quality of the services or materially change any terms or conditions within this Agreement.

2.5 Service Interruption. Services may be interrupted in the event that: (a) Flock’s provision of
the Services to Customer or any Authorized End User is prohibited by applicable law; (b) any
third-party services required for Services are interrupted; (c) if Services are being used for
malicious, unlawful, or otherwise unauthorized use; (d) there is a threat or attack on any of the
Flock IP by a third party; or (e) scheduled or emergency maintenance (“Service Interruption”).
Flock will make commercially reasonable efforts to provide written notice of any Service
Interruption to Customer, to provide updates, and to resume providing access to Flock Services
as soon as reasonably possible after the event giving rise to the Service Interruption is cured.
Flock will have no liability for any damage, liabilities, losses (including any loss of data or
profits), or any other consequences that Customer or any Authorized End User may incur as a
result of a Service Interruption. To the extent that the Service Interruption is not caused by
Customer’s direct actions or by the actions of parties associated with the Customer, the time will
be tolled by the duration of the Service Interruption (for any continuous suspension lasting at
least one full day). For example, in the event of a Service Interruption lasting five (5) continuous

days, Customer will receive a credit for five (5) free days at the end of the Term.
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2.6 Service Suspension. Flock may temporarily suspend Customer’s and any Authorized End
User’s access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or
attack on any of the Flock IP by Customer; (b) Customer’s or any Authorized End User’s use of
the Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of
Flock; (c¢) Customer or any Authorized End User is/are using the Flock IP for fraudulent or
illegal activities; (d) Customer has violated any term of this provision, including, but not limited
to, utilizing Flock Services for anything other than the Permitted Purpose; or (e) any
unauthorized access to Flock Services through Customer’s account (“Service Suspension”).
Customer shall not be entitled to any remedy for the Service Suspension period, including any
reimbursement, tolling, or credit. If the Service Suspension was not caused by Customer, the
Term will be tolled by the duration of the Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials, or other
hazardous conditions, including, without limit, asbestos, lead, or toxic or flammable substances.
In the event any such hazardous materials are discovered in the designated locations in which
Flock is to perform services under this Agreement, Flock shall have the right to cease work

immediately.

3. CUSTOMER OBLIGATIONS

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a
User ID. Authorized End Users agree to provide Flock with accurate, complete, and updated
registration information. Authorized End Users may not select as their User ID, a name that they
do not have the right to use, or any other name with the intent of impersonation. Customer and
Authorized End Users may not transfer their account to anyone else without prior written
permission of Flock. Authorized End Users shall not share their account username or password
information and must protect the security of the username and password. Unless otherwise stated
and defined in this Agreement, Customer shall not designate Authorized End Users for persons
who are not officers, employees, or agents of Customer. Authorized End Users shall only use
Customer-issued email addresses for the creation of their User ID. Customer is responsible for
any Authorized End User activity associated with its account. Customer shall ensure that
Customer provides Flock with up-to-date contact information at all times during the Term of this

Agreement. Customer shall be responsible for obtaining and maintaining any equipment and
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ancillary services needed to connect to, access or otherwise use the Flock Services (e.g., laptops,
internet connection, mobile devices, etc.). Customer shall (at its own expense) provide Flock
with reasonable access and use of Customer facilities and Customer personnel in order to enable
Flock to perform Services (such obligations of Customer are collectively defined as “Customer
Obligations”).

3.2 Customer Representations and Warranties. Customer represents, covenants, and warrants
that Customer shall use Flock Services only in compliance with this Agreement and all
applicable laws and regulations, including but not limited to any laws relating to the recording or

sharing of data, video, photo, or audio content.

4. DATA USE AND LICENSING

4.1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer
Data, belong to and are retained solely by Customer. Customer hereby grants to Flock a limited,
non-exclusive, royalty-free, irrevocable, worldwide license to use the Customer Data and
perform all acts as may be necessary for Flock to provide the Flock Services to Customer. Flock

does not own and shall not sell Customer Data.

4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post,
upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages,
text, illustrations, files, images, graphics, photos, comments, sounds, music, videos, information,
content, ratings, reviews, data, questions, suggestions, or other information or materials produced
by Customer (“Customer Generated Data”). Customer shall retain whatever legally cognizable
right, title, and interest in Customer Generated Data. Customer understands and acknowledges
that Flock has no obligation to monitor or enforce Customer’s intellectual property rights of
Customer Generated Data. Customer grants Flock a non-exclusive, irrevocable, worldwide,
royalty-free, license to use the Customer Generated Data for the purpose of providing Flock

Services. Flock does not own and shall not sell Customer Generated Data.

4.3 Anonymized Data. Flock shall have the right to collect, analyze, and anonymize Customer
Data and Customer Generated Data to the extent such anonymization renders the data non-
identifiable to create Anonymized Data to use and perform the Services and related systems and
technologies, including the training of machine learning algorithms. Customer hereby grants

Flock a non-exclusive, worldwide, perpetual, royalty-free right to use and distribute such
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Anonymized Data to improve and enhance the Services and for other development, diagnostic
and corrective purposes, and other Flock offerings. Parties understand that the aforementioned

license is required for continuity of Services. Flock does not own and shall not sell Anonymized

Data.

4.4 Data Distribution. Customer may, upon request, choose to integrate Flock Services with a
third party to either distribute Integration Data or Customer Data (such third party, “Recipient”).
Upon such request, Customer hereby grants to Flock a non-exclusive, non-transferable, royalty-
free, perpetual license to access, share, view, record, duplicate, store, save, reproduce, modify,
display, and distribute Customer Data and/or Integration Data, as required by the requested
distribution. Customer acknowledges that such data may be viewed, recorded, duplicated,
stored, saved, reproduced, modified, displayed, distributed, and retained by Recipient for a
period longer than Flock’s standard retention period and hereby provides consent to such
retention period. Unless expressly listed in the Order Form, the provision, access, or use of any
Application Programming Interfaces ("APIs") is not included under this Agreement. Any rights,
licenses, or obligations related to APIs shall be governed solely by the terms set forth in the

Order Form or a separate agreement between the parties.

5. CONFIDENTIALITY; DISCLOSURES

5.1 Confidentiality. To the extent required by any applicable public records requests, each Party
(the “Receiving Party”) understands that the other Party (the “Disclosing Party”) has disclosed
or may disclose business, technical or financial information relating to the Disclosing Party’s
business (hereinafter referred to as “Proprietary Information” of the Disclosing Party).
Proprietary Information of Flock includes non-public information provided by the Disclosing
Party to the Receiving Party regarding features, functionality and performance of this
Agreement. Proprietary Information of Customer includes non-public data provided by Customer
to Flock or collected by Flock via Flock Services, which includes but is not limited to
geolocation information and environmental data collected by sensors. Subject to Florida’s public
records laws, the Receiving Party agrees: (i) to take the same security precautions to protect
against disclosure or unauthorized use of such Proprietary Information that the Party takes with
its own proprietary information, but in no event less than commercially reasonable precautions,

and (i1) not to use (except in performance of the Services or as otherwise permitted herein) or
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divulge to any third person any such Proprietary Information. The Disclosing Party agrees that
the foregoing shall not apply with respect to any information that the Receiving Party can
document (a) is or becomes generally available to the public, or is disclosed pursuant to Florida’s
public records laws; or (b) was in its possession or known by it prior to receipt from the
Disclosing Party; or (¢) was rightfully disclosed to it without restriction by a third party; or (d)
was independently developed without use of any Proprietary Information of the Disclosing Party.
Nothing in this Agreement will prevent the Receiving Party from disclosing the Proprietary
Information pursuant to Florida’s public records laws. Further, nothing in this Agreement will
prevent the Receiving Party from disclosing the Proprietary Information pursuant to any judicial
or governmental order, provided that the Receiving Party gives the Disclosing Party reasonable
prior notice of such disclosure to contest such order. At the termination of this Agreement, all
Proprietary Information will be returned to the Disclosing Party, destroyed or erased (if recorded
on an erasable storage medium), together with any copies thereof, when no longer needed for the
purposes above, or upon request from the Disclosing Party, and in any case upon termination of
the Agreement. Notwithstanding any termination, all confidentiality obligations of Proprietary
Information that is trade secret shall continue in perpetuity or until such information is no longer
trade secret.

5.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right, title and interest in
and to the Flock IP and its components, and Customer acknowledges that it neither owns nor
acquires any additional rights in and to the foregoing not expressly granted by this Agreement.
Customer further acknowledges that Flock retains the right to use the foregoing for any purpose
in Flock’s sole discretion. Customer and Authorized End Users shall not: (i) directly or
indirectly, reverse engineer, decompile, disassemble, or otherwise attempt to discover, or
recreate the source code, object code or underlying structure, ideas or algorithm of the Flock
Services or any software provided hereunder; modify, translate, or create derivative works based
on the Flock Services or any software provided hereunder, (ii) attempt to modify, alter, tamper
with or repair any of the Flock IP, or attempt to create any derivative product from any of the
foregoing; (iii) interfere or attempt to interfere in any manner with the functionality or proper
working of any of the Flock IP; (iv) remove, obscure, or alter any notice of any intellectual
property or proprietary right appearing on or contained within the Flock Services or Flock IP; (v)

use the Flock Services for anything other than the Permitted Purpose; or (vi) assign, sublicense,
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sell, resell, lease, rent, or otherwise transfer, convey, pledge as security, or otherwise encumber,
Customer’s rights. There are no implied rights.

5.3 Disclosure of Footage. Subject to and during the Retention Period, Flock may access, use,
preserve and/or disclose the Footage to law enforcement authorities, government officials, and/or
third parties, if legally required to do so or if Flock has a good faith belief that such access, use,
preservation or disclosure is reasonably necessary to comply with a legal process, enforce this
Agreement, or detect, prevent or otherwise address security, privacy, fraud or technical issues, or

emergency situations.
6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order
Form based on the billing structure and payment terms as indicated in the Order Form. To the
extent the Order Form is silent, Customer shall pay all invoices net thirty (30) days from the date
of receipt. If Customer believes that Flock has billed Customer incorrectly, Customer must
contact Flock no later than thirty (30) days after the closing date on the first invoice in which the
error or problem appeared to receive an adjustment or credit. Customer acknowledges and agrees
that a failure to contact Flock within this period will serve as a waiver of any claim. If any
undisputed fee is more than thirty (30) days overdue, Flock may, without limiting its other rights
and remedies, suspend delivery of its service until such undisputed invoice is paid in full. Flock
shall provide at least thirty (30) days’ prior written notice to Customer of the payment
delinquency before exercising any suspension right.

6.2 Notice of Changes to Fees. In the event of any changes to fees, Flock shall provide
Customer with sixty (60) days notice (email sufficient) prior to the end of the Initial Term or
Renewal Term (as applicable). Any such changes to fees shall only impact subsequent Renewal

Terms.
7. TERM AND TERMINATION

7.1 Term. Unless otherwise indicated on the Order Form, the “Term” shall commence upon first
installation of Flock Hardware, as applicable. Further, Flock shall cause the Flock Hardware to
be installed within 60 days after execution of this Agreement, and, in the event such installation

is not timely completed, this Agreement shall be null and void, with no further obligation of
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either party. Following the Term, this Agreement shall terminate automatically unless the
Parties in their sole discretion agree in writing to renew the Agreement for another year.

7.2 Termination. Upon termination or expiration of this Agreement, Flock will remove any
applicable Flock Hardware at a commercially reasonable time period. In the event of any
material breach of this Agreement, the non-breaching Party may terminate this Agreement prior
to the end of the Term by giving thirty (30) days prior written notice to the breaching Party;
provided, however, that this Agreement will not terminate if the breaching Party has cured the
breach prior to the expiration of such thirty (30) day period (“Cure Period”). Either Party may
terminate this Agreement (i) upon the institution by or against the other Party of insolvency,
receivership or bankruptcy proceedings, (ii) upon the other Party's making an assignment for the
benefit of creditors, or (iii) upon the other Party's dissolution or ceasing to do business. In the
event of a material breach by Flock, and Flock is unable to cure within the Cure Period, Flock
will refund Customer a pro-rata portion of the pre-paid fees for Services not received due to such
termination.

7.3 Survival. The following Sections will survive termination: 1, 3, 5, 6, 7, 8.3, 8.4, 9, 10.1 and

11.6.

8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software (a “Defect”), Customer must notify Flock’s technical support team. In the event of a
Defect, Flock shall make a commercially reasonable attempt to repair or replace the defective
Flock Hardware at no additional cost to the Customer. Flock reserves the right, in its sole
discretion, to repair or replace such Defect, provided that Flock shall conduct inspection or
testing within a commercially reasonable time, but no longer than seven (7) business days after
Customer gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may
request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(https://www.flocksafety.com/reinstall-fee-schedule). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that Flock is
not liable for any resulting impact to Flock Service, nor shall Customer receive a refund for the

lost, damaged, or stolen Flock Hardware.

10


https://www.flocksafety.com/reinstall-fee-schedule

Docusign Envelope ID: 38CF6B67-B1D4-4246-9A6A-EC93F5327A28

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in
writing or by e-mail of any scheduled service disruption.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER’S
SOLE REMEDY, AND FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTS.
FLOCK IS NOT LIABLE FOR ANY DAMAGES OR ISSUES ARISING FROM THIRD-
PARTY DISTRIBUTIONS REQUESTED BY CUSTOMER. AFOREMENTIONED
DISTRIBUTION IS AT CUSTOMER’S OWN RISK. FLOCK DOES NOT WARRANT THAT
THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE
ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED FROM USE OF
THE SERVICES. EXCEPT AS EXPRESSLY SET FORTH IN THIS SECTION, THE
SERVICES ARE PROVIDED “AS IS” AND FLOCK DISCLAIMS ALL WARRANTIES,
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. THIS
DISCLAIMER ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW
OF THE STATE MENTIONED IN SECTION 11.6.

8.5 Insurance. Flock will maintain commercial general liability policies to be provided as
Exhibit B.

8.6 Force Majeure. Parties are not responsible or liable for any delays or failures in
performance from any cause beyond their control, including, but not limited to acts of God,
changes to law or regulations, embargoes, war, terrorist acts, pandemics (including the spread of
variants), issues of national security, acts or omissions of third-party technology providers, riots,
fires, earthquakes, floods, power blackouts, strikes, supply chain shortages of equipment or
supplies, financial institution crisis, weather conditions or acts of hackers, internet service

providers or any other third party acts or omissions.

9. LIMITATION OF LIABILITY; INDEMNITY

11
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9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY,
FLOCK, ITS OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY
SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED
THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, PRODUCT
LIABILITY, OR OTHER THEORY: (A) FOR LOSS OF REVENUE, BUSINESS OR
BUSINESS INTERRUPTION; (B) INCOMPLETE, CORRUPT, OR INACCURATE DATA;
(C) COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR
TECHNOLOGY; (D) FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR
CONSEQUENTIAL DAMAGES; (E) FOR ANY MATTER BEYOND FLOCK’S ACTUAL
KNOWLEDGE OR REASONABLE CONTROL INCLUDING REPEAT CRIMINAL
ACTIVITY OR INABILITY TO CAPTURE FOOTAGE; OR (F) FOR ANY AMOUNTS
THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH ALL OTHER CLAIMS,
EXCEED THE FEES PAID AND/OR PAYABLE BY CUSTOMER TO FLOCK FOR THE
SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE
ACT OR OMISSION THAT GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER
OR NOT FLOCK HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
THIS LIMITATION OF LIABILITY OF SECTION ONLY APPLIES TO THE EXTENT
ALLOWED BY THE GOVERNING LAW OF THE STATE REFERENCED IN SECTION
11.6. NOTWITHSTANDING ANYTHING TO THE CONTRARY, THE FOREGOING
LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT, OR (II) INDEMNIFICATION
OBLIGATIONS.

9.2 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for
the acts and omissions of its own employees, officers, or agents, in connection with the
performance of their official duties under this Agreement. Each Party to this Agreement shall be
liable for the torts of its own officers, agents, or employees.

9.3 Flock Indemnity. Flock shall indemnify and hold harmless Customer, its agents and
employees, from liability of any kind, including claims, costs (including defense) and expenses,
on account of: (i) any copyrighted material, patented or unpatented invention, articles, device or

appliance manufactured or used in the performance of this Agreement; or (i1) any damage or
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injury to property or person directly caused by Flock’s installation of Flock Hardware, except for
where such damage or injury was caused solely by the negligence of the Customer or its agents,
officers or employees. Flock’s performance of this indemnity obligation shall not exceed the fees
paid and/or payable for the services rendered under this Agreement in the preceding twelve (12)
months.

9.4 Customer Indemnity. To the extent permitted by law, but without waiving any limitations
of liability under Section 768.28, Florida Statutes or other law, Customer shall indemnify and
hold harmless Flock against any damages, losses, liabilities, settlements, and expenses in
connection with any claim or action that arises from an alleged violation of Customer
Obligations, Customer’s Installation Obligations, Customer’s sharing of any Customer Data,

including any claim that such actions violate any applicable law or third party right.

10. INSTALLATION SERVICES AND OBLIGATIONS

10.1 Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive
property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this
Agreement, except as otherwise specifically set forth in this Agreement. Except as otherwise
expressly stated in this Agreement, Customer is not permitted to remove, reposition, re-install,
tamper with, alter, adjust or otherwise take possession or control of Flock Hardware. Customer
agrees and understands that in the event Customer is found to engage in any of the foregoing
restricted actions, all warranties herein shall be null and void, and this Agreement shall be
subject to immediate termination for material breach by Customer. Customer shall not perform
any acts which would interfere with the retention of title of the Flock Hardware by Flock. Should
Customer default on any payment of the Flock Services, Flock may remove Flock Hardware at
Flock’s discretion. Such removal, if made by Flock, shall not be deemed a waiver of Flock’s
rights to any damages Flock may sustain as a result of Customer’s default and Flock shall have
the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location(s) and
implementation of Flock Hardware to create a deployment plan (“Deployment Plan’). In the

event that Flock determines that Flock Hardware will not achieve optimal functionality at a
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designated location, Flock shall have final discretion to veto a specific location, and will provide

alternative options to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan, including, but not limited to, relocating, re-
positioning, adjusting of the mounting, removing foliage, replacement, changes to heights of
poles will incur a fee according to the reinstall fee schedule located at

(https://www.flocksafety.com/reinstall-fee-schedule). Customer will receive prior notice and

confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide, attached hereto as
Exhibit C. Customer represents and warrants that it has, or shall lawfully obtain, all necessary
right title and authority and hereby authorizes Flock to install the Flock Hardware at the
designated locations and to make any necessary inspections or maintenance in connection with

such installation.

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement. Upon
removal of Flock Hardware, Flock shall restore the location to its original condition, ordinary
wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for
the length of the Term. Flock may use a subcontractor or third party to perform certain
obligations under this Agreement, provided that Flock’s use of such subcontractor or third party
shall not release Flock from any duty or liability to fulfill Flock’s obligations under this

Agreement.

11. MISCELLANEOUS

11.1 Compliance with Laws. Parties shall comply with all applicable local, state and federal
laws, regulations, policies and ordinances and their associated record retention schedules,
including responding to any subpoena request(s).

11.2 PUBLIC RECORDS. Notwithstanding anything to the contrary in this Agreement,
Flock understands and agrees that all documents of any kind provided to the District in
connection with this Agreement may be public records, and, accordingly, Flock agrees to comply

with all applicable provisions of Florida law in handling such records, including but not limited
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to section 119.0701, Florida Statutes. Flock acknowledges that the designated public records
custodian for the District is the District’s Manager (“Public Records Custodian”). Among
other requirements and to the extent applicable by law, Flock shall 1) keep and maintain public
records required by the District to perform the service; 2) upon request by the Public Records
Custodian, provide the District with the requested public records or allow the records to be
inspected or copied within a reasonable time period at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes; 3) ensure that public records which are exempt or
confidential, and exempt from public records disclosure requirements, are not disclosed except as
authorized by law for the duration of the contract term and following the contract term if Flock
does not transfer the records to the Public Records Custodian of the District; and 4) upon
completion of the contract, transfer to the District, at no cost, all public records in Flock’s
possession or, alternatively, keep, maintain and meet all applicable requirements for retaining
public records pursuant to Florida laws. When such public records are transferred by Flock,
Flock shall destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be provided to the

District in a format that is compatible with Microsoft Word or Adobe PDF formats.

IF THE FLOCK HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE FLOCK’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS, C/O WRATHELL,
HUNT & ASSOCIATES, LLC, 2300 GLADES ROAD, SUITE 410W, BOCA
RATON, FLORIDA 33431; 561-571-0010 (PHONE);
wrathellc@whhassociates.com (EMAIL).

11.3 SCRUTINIZED COMPANIES. Flock certifies that it is not in violation of section
287.135, Florida Statutes, and is not prohibited from doing business with the District under Florida
law, including but not limited to Scrutinized Companies with Activities in Sudan List or
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. If Flock is found
to have submitted a false statement, has been placed on the Scrutinized Companies with Activities
in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List, or has been engaged in business operations in Cuba or Syria, or is now or in the future on the
Scrutinized Companies that Boycott Israel List, or engaged in a boycott of Israel, the District may
immediately terminate this Agreement.

11.4 E-VERIFY. Flock shall comply with and perform all applicable provisions of Section

448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute, Flock shall
register with and use the United States Department of Homeland Security’s E-Verify system to
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verify the work authorization status of all newly hired employees and shall comply with all
requirements of Section 448.095, Florida Statutes, as to the use of subFlocks. The District may
terminate the Agreement immediately for cause if there is a good faith belief that the Flock has
knowingly violated Section 448.091, Florida Statutes. By entering into this Agreement, the Flock
represents that no public employer has terminated a contract with the Flock under Section
448.095(2)(c), Florida Statutes, within the year immediately preceding the date of this Agreement.

11.5 ANTI-HUMAN TRAFFICKING STATEMENT. The Flock does not use coercion for
labor or services as defined in Section 787.06, Florida Statues, and the Flock has complied, and
agrees to comply, with the provisions of Section 787.06, Florida Statues.

11.6 Severability. If any provision of this Agreement is found to be unenforceable or invalid,
that provision will be limited or eliminated to the minimum extent necessary so that this
Agreement will otherwise remain in full force and effect.

11.7 Assignment. This Agreement is not assignable, transferable or sublicensable by either
Party, without prior consent. Notwithstanding the foregoing, either Party may assign this
Agreement, without the other Party's consent, (i) to any parent, subsidiary, or affiliate entity, or
(i1) to any purchaser of all or substantially all of such Party's assets or to any successor by way of
merger, consolidation or similar transaction.

11.8 Entire Agreement. This Agreement, together with the Order Form(s), the reinstall fee

schedule (https://www.flocksafety.com/reinstall-fee-schedule), and any attached exhibits are the

complete and exclusive statement of the mutual understanding of the Parties and supersedes and
cancels all previous or contemporaneous negotiations, discussions or agreements, whether
written and oral, communications and other understandings relating to the subject matter of this
Agreement. All waivers and modifications must be in a writing signed by both Parties, except as
otherwise provided herein. None of Customer’s purchase orders, authorizations or similar
documents will alter the terms of this Agreement, and any such conflicting terms are expressly
rejected. Any mutually agreed upon future purchase order is subject to these legal terms and does
not alter the rights and obligations under this Agreement, except that future purchase orders may
outline additional products, services, quantities and billing terms to be mutually accepted by
Parties. In the event of any conflict of terms found in this Agreement or any other terms and
conditions, the terms of this Agreement shall prevail. Customer agrees that Customer’s purchase
is neither contingent upon the delivery of any future functionality or features nor dependent upon

any oral or written comments made by Flock with respect to future functionality or feature.
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11.9 Relationship. No agency, partnership, joint venture, or employment is created as a result of
this Agreement and Parties do not have any authority of any kind to bind each other in any
respect whatsoever. Flock shall at all times be and act as an independent contractor to Customer.
11.10 Governing Law; Venue. This Agreement shall be governed by the laws of the state in
which the Customer is located. The Parties hereto agree that venue would be proper in the
chosen courts of the State of which the Customer is located.

11.11 Special Terms. Flock may offer certain special terms which are indicated in the Order
Form and will become part of this Agreement, upon Customer’s prior written consent and the
mutual execution by authorized representatives (“Special Terms”). To the extent that any terms
of this Agreement are inconsistent or conflict with the Special Terms, the Special Terms shall
control.

11.12 Publicity. Upon prior written consent, Flock has the right to reference and use Customer’s
name and disclose the nature of the Services in business and development and marketing efforts.
Nothing contained in this Agreement shall be construed as conferring on any Party, any right to
use the other Party’s name as an endorsement of product/service.

11.13 Feedback. If Customer or Authorized End User provides any suggestions, ideas,
enhancement requests, feedback, recommendations or other information relating to the subject
matter hereunder, Customer or Authorized End User hereby assigns to Flock all right, title and
interest (including intellectual property rights) with respect to or resulting from any of the
foregoing.

11.14 Export. Customer may not remove or export from the United States or allow the export or
re-export of the Flock IP or anything related thereto, or any direct product thereof in violation of
any restrictions, laws or regulations of the United States Department of Commerce, the United
States Department of Treasury Office of Foreign Assets Control, or any other United States or
foreign Customer or authority. As defined in Federal Acquisition Regulation (“FAR”), section
2.101, the Services, the Flock Hardware and Documentation are “commercial items” and
according to the Department of Defense Federal Acquisition Regulation (“DFAR”) section
252.2277014(a)(1) and are deemed to be “commercial computer software” and “commercial
computer software documentation.” Flock is compliant with FAR Section 889 and does not
contract or do business with, use any equipment, system, or service that uses the enumerated

banned Chinese telecommunication companies, equipment or services as a substantial or
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essential component of any system, or as critical technology as part of any Flock system.
Consistent with DFAR section 227.7202 and FAR section 12.212, any use, modification,
reproduction, release, performance, display, or disclosure of such commercial software or
commercial software documentation by the U.S. Government will be governed solely by the
terms of this Agreement and will be prohibited except to the extent expressly permitted by the
terms of this Agreement.

11.15 Headings. The headings are merely for organization and should not be construed as
adding meaning to the Agreement or interpreting the associated sections.

11.16 Authority. Each of the below signers of this Agreement represent that they understand this
Agreement and have the authority to sign on behalf of and bind the Parties they are representing
upon the Effective Date.

11.17 Contflict. In the event there is a conflict between this Agreement and any applicable
statement of work, or Customer purchase order, this Agreement controls unless explicitly stated
otherwise.

11.18 Notices. All notices under this Agreement will be in writing and will be deemed to have
been duly given when received, if personally delivered; when receipt is electronically confirmed,
if transmitted by email; the day after it is sent, if sent for next day delivery by recognized
overnight delivery service; and upon receipt to the address listed on the Order Form (or, if
different, below), if sent by certified or registered mail, return receipt requested. All notices will
be provided to the email or mailing address listed in the Order Form.

11.19 Non-Appropriation. Notwithstanding any other provision of this Agreement, all
obligations of the Customer under this Agreement which require the expenditure of public funds
are conditioned on the availability of said funds appropriated for that purpose. To the extent
applicable, Customer shall have the right to terminate this Agreement for non-appropriation with

thirty (30) days written notice without penalty or other cost.
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FLOCK NOTICES ADDRESS:
1170 HOWELL MILL ROAD, NW SUITE 210
ATLANTA, GA 30318
ATTN: LEGAL DEPARTMENT
EMAIL: legal@flocksafety.com

ANTILLIA NORTH NOTICES ADDRESS:

Andrew Kantarzhi

District Manager

E-Mail: kantarzhia@whhassociates.com

Wrathell, Hunt and Associates, LL.C

2300 Glades Road #410W

Boca Raton, FL 33431

Phone: 561-571-0010 ext. 139  Toll-free: 877-276-0889

WHEREFORE, the parties hereby execute the Master Services Agreement:

FLOCK GROUP, INC.

Signed by:
— 1024FAF1F68A40F ...

By: Dan Haley

Tts: Chief Legal Officer

ANTILLIA COMMUNITY DEVELOPMENT DISTRICT

Signed by:
—
N =
— 21AABD855FB74DA4...

By: Bill Fife

Its: Board Chair
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EXHIBIT A

EXHIBIT A

ORDER FORM
FL - Antillia Community Development District Initial Term: 12 Months
: FL - Antillia Community Development District Renewal Term: 12 Months
Accounts Payable Email:  shirley arteaga(@ fsresidential.com Payment Terms: Net 15
Address: 5200 Waterford District Drive Miami, Florida Billing Frequency:  Annual Plan - Invoiced at First Camera Validation.
33126 Retention Period: 30 Days

Hardware and Software Products

Annual recurring amounts over subscription term

Quantity

Flock Safety Bundles

Flock Safety Solar Multi-Purpose LPR and Video
Fixed w/ LTE Service Included 2 Included

Professional Services and One Time Purchases

Item Cost Total
Flock Safety Professional Services
Professional Services - Bundle Implementation Fee $650.00 2 51,300.00
Subiotal Year 1: 58,700.00
Annual Recurring Subtotal: 57,400.00
Estimated Tax: 50.00
Contract Total: 58,700.00

Product and Services Description

Flock Safety Platform Items Product Description

Flock Safety Platform - An integrated public safety platform that detects, centralizes and decodes actionable evidence to increase safety, improve efficiency, and conneet the
Community community.
Flock Safety Solar Multi-Purpose  |C ity grade bundled dard range license plate recognition camera and live streamed solar powerd fixed camera with 30 days ofedge
LPR and Video Fixed w/LTE storage, with LTE. VMS included and server free. Installed and maintained by Flock Safety, mrn key-no additional or integ q
Service with Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts for unlimited users
Professional Services - Bundle One-time Professional Services eng Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.

C ity grade live Sc]ar powerd Fixed camera with 30 days of edge storage. VMS included and server free. Installed and maintained by
Solar Video Camera Fixed, fka Flock Safety, turn key-no additi ot integ juired. *Flock provided sim card camera is limited to 25 hours per month of live
Condor sireaming.
Flock Safety LPR - Residential grade infi free (solar power + LTE) license plate recognition cameta with Vehicle Fingerprint ™ technology (proprietary
Neighborhoods, fka Sp hine learnil iy and real-time alerts for unlimited users.

FlockOS Features & Description
FlockOS Features Description
The ability to request direct access to feeds from privately owned Flock Safety LPR cameras located in

Community Network Access neighborhoods, schools, and businesses in your community, significantly increasing actionable evidence
that clears cases.

Unlimited Users Unlimited users for FlockO3
Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations
License Plate Lookup Look up specific license plate location history captured on Flock devices

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate

Vehicle Fingerprint Search state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Alert sent to any shared community Law Enforcement agency when a vehicle entered into the NCIC crime

Real-Time NCIC alerts sent to Shared Agencies database passes by a Flock camera

Ability to add a suspect&#39:s license plate to a custom list and get alerted when it passes by a Flock
camera

Unlimited Custom Hot Lists




Docusign Envelope ID: 38CF6B67-B1D4-4246-9A6A-EC93F5327A28

EXHIBIT B
INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement
insurance against claims for injuries to persons or damages to property that may arise from or in
connection with the performance of the services under this Agreement and the results of that
work by Flock or its agents, representatives, employees or subcontractors. Insurance shall be
placed with insurers with a current A. M. Best rating of no less than “A” and “VII”. Flock shall
obtain and, during the term of this Agreement, shall maintain policies of professional liability
(errors and omissions), automobile liability, and general liability insurance for insurable amounts
of not less than the limits listed herein. The insurance policies shall provide that the policies shall
remain in full force during the life of the Agreement. Flock shall procure and shall maintain
during the life of this Agreement Worker's Compensation insurance as required by applicable
State law for all Flock employees. For the avoidance of doubt, (i) all required insurance limits by
Customer can be met through a combination of primary and excess/umbrella coverage, and (ii)
Flock’s Cyber and Professional Liability/Errors and Omissions insurance has a shared limit of

Five Million Dollars (5,000,000) per incident and in the aggregate.

Types and Amounts Required. Flock shall maintain, at minimum, the following insurance

coverage for the duration of this Agreement:

(1) Commercial General Liability insurance written on an occurrence basis with minimum
limits of One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000)
in the aggregate for bodily injury, death, and property damage, including personal injury,
contractual liability, independent contractors, broad-form property damage, and product and

completed operations coverage;
(i1)) Workers Compensation insurance in accordance with statutory limits;

(ii1) Professional Liability/Errors and Omissions insurance with minimum limits of Five
Million Dollars ($5,000,000) per occurrence and Five Million Dollars ($5,000,000) in the
aggregate;
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(iv) Commercial Automobile Liability insurance with a minimum combined single limit of
One Million Dollars ($1,000,000) per occurrence for bodily injury, death, and property coverage,

including owned and non-owned and hired automobile coverage; and

(v) Cyber Liability insurance written on an occurrence basis with minimum limits of Five

Million Dollars ($5,000,000).
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ANTILLIA
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS
NOVEMBER 30, 2025

Debt Capital Total
General Service Project Governmental
Fund Fund 2024 Fund 2024 Funds
ASSETS
Cash $ 50,458 $ - $ - $ 50,458
Investments
Revenue - 12,195 - 12,195
Reserve - 580,170 - 580,170
Interest - 51 - 51
Prepayment - 150,369 - 150,369
Construction - - 1,716,544 1,716,544
Undeposited funds 3,657 - - 3,657
Due from developer 88,405 - - 88,405
Due from general fund - 2,977 - 2,977
Total assets $142,520 $ 745,762 $1,716,544 $ 2,604,826
LIABILITIES AND FUND BALANCES
Liabilities:
Due to debt service fund $ 2977 $ - $ - $ 2,977
Contracts payable - - 4,283 4,283
Total liabilities 2,977 - 4,283 7,260
DEFERRED INFLOWS OF RESOURCES
Deferred receipts 88,405 - $ 88,405
Total deferred inflows of resources 88,405 - - 88,405
Fund balances:
Restricted for:
Debt service - 745,762 745,762
Capital projects - - 1,712,261 1,712,261
Unassigned 51,138 - - 51,138
Total fund balances 51,138 745,762 1,712,261 2,509,161
Total liabilities and fund balances $142520 § 745,762 $ 1,716,544 § 2,604,826




ANTILLIA

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED NOVEMBER 30, 2025

REVENUES

Assessment levy: on-roll - net

Interest and miscellaneous
Total revenues

EXPENDITURES
Professional & administrative
Supervisors
Management/accounting/recording
Legal
Engineering - stormwater
Audit
Arbitrage rebate calculation
EMMA Software service
Dissemination agent
Trustee
Telephone
Postage
Printing & binding
Legal advertising
Annual special district fee
Insurance: GL and D&O
Office supplies
Meeting room rental
Contingencies/bank charges
ADA website maintenance
Website

Total professional & administrative

Field services
On-site management
Field operations accouting
Stormwater maintenance
Stormwater dewatering review and permit
Landscape & irrigation maintenance
Lake bank maintenance
Misc. field operations
Total field services

Other fees & charges

Property appraiser & tax collector
Total other fees & charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

Current Year to % of
Month Date Budget Budget
$ 687 $ 687 $ 234,860 0%
113 250 - N/A
800 937 234,860 0%
- - 1,000 0%
4,000 8,000 48,000 17%
- - 20,000 0%
- - 10,000 0%
- - 5,400 0%
- - 650 0%
2,500 2,500 2,500 100%
83 167 1,000 17%
- - 4,500 0%
16 33 200 17%
- - 500 0%
42 83 500 17%
- 544 4,500 12%
- 175 175 100%
- 5,512 6,000 92%
- - 2,000 0%
1,050 0%
- - 1,000 0%
- - 210 0%
- - 1,680 0%
6,641 17,014 110,865 15%
1,300 2,600 15,600 17%
- - 1,500 0%
- - 20,000 0%
- - 15,000 0%
- - 32,000 0%
- - 10,000 0%
- - 25,000 0%
1,300 2,600 119,100 2%
7 7 4,893 0%
7 7 4,893 0%
7,948 19,621 234,858 8%
(7,148) (18,684) 2
58,286 69,822
$ 51,138 $ 51,138 $ 2




ANTILLIA

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2024

FOR THE PERIOD ENDED NOVEMBER 30, 2025

REVENUES
Assessment levy: on-roll - net
Assessment prepayments
Interest

Total revenues

EXPENDITURES
Principal
Principal prepayment
Interest

Total debt service

Other fees and charges

Tax collector
Total other fees and charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Transfers out
Total other financing sources/(uses)

Net change in fund balances

Fund balance - beginning
Fund balance - ending

Current Year % of
Month to Date Budget Budget
$ 3,007 $ 3,007 $ 1,176,683 0%
133,857 133,857 - N/A
9,636 17,603 1,000 1760%
146,500 154,467 1,177,683 13%
- - 235,000 0%
2,035,000 2,035,000 2,038,000 100%
460,623 460,623 921,245 50%
2,495,623 2,495,623 3,194,245 78%
30 30 24,514 0%
30 30 24,514 0%
2,495,653 2,495,653 3,218,759 78%
(2,349,153) (2,341,186) (2,041,076)
- (12,345) (1,000) 1235%
- (12,345) (1,000) 1235%
(2,349,153) (2,353,531) (2,042,076)
3,094,915 3,099,293 3,099,293
$ 745,762 $ 745,762 $ 1,057,217




ANTILLIA
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
CAPITAL PROJECT FUND SERIES 2024
FOR THE PERIOD ENDED NOVEMBER 30, 2025

REVENUES
Interest
Total revenues

EXPENDITURES
Construction costs
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

OTHER FINANCING SOURCES/(USES)
Transfers in
Total other financing sources/(uses)

Net change in fund balances

Fund balance - beginning
Fund balance - ending

Current Year
Month to Date
$ 5,830 $ 11,590
5,830 11,590
5,830 11,590
- 12,345
- 12,345
5,830 23,935
1,706,431 1,688,326
$ 1,712,261 $ 1,712,261
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DRAFT

MINUTES OF MEETING
ANTILLIA
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Antillia Community Development District held Public
Hearings and a Regular Meeting on June 20, 2025 at 11:00 a.m., or as soon thereafter as the

matter may be heard, at the Goldbetter Miami Business Center, Office Park at California Club,

1031 Ives Dairy Road, Suite 228, Miami, Florida 33179.

Present:

Bill Fife Chair

Luis Carcamo Vice Chair

Jon Seifel Assistant Secretary

Also present:

Andrew Kantarzhi District Manager
Ginger Wald District Counsel
Shirley Artega First Service Residential
Willys Medina Resident

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Kantarzhi called the meeting to order at 11:03 a.m. Supervisors Seifel, Carcamo and

Fife were present. Supervisor Smith and Supervisor-Elect Camp were not present.

SECOND ORDER OF BUSINESS Public Comments

Mr. Kantarzhi stated members of the public for a different meeting are in attendance.

No members of the public spoke.

THIRD ORDER OF BUSINESS Administration of Oath of Office to Jeremy
Camp [Seat 1] (the following will be
provided under separate cover)

This item was deferred.

A. Required Ethics Training and Disclosure Filing
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° Sample Form 1 2023/Instructions
B. Membership, Obligations and Responsibilities
C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees
D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local

Public Officers

FOURTH ORDER OF BUSINESS Consideration of District Management
Transition Items
Mr. Kantarzhi presented the following:
A. Consideration of Resolution 2025-04, Appointing and Fixing the Compensation of the
District Manager and Methodology Consultant; Providing an Effective Date

I Consideration of Agreement for Management Services

On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,
Resolution 2025-04, Appointing and Fixing the Compensation of the District
Manager and Methodology Consultant; Providing an Effective Date was
adopted, and the Agreement for Management Services, attached as Exhibit A,
was approved.

B. Consideration of Resolution 2025-05, Electing and Removing Officers of the District
and Providing for an Effective Date

Mr. Kantarzhi presented Resolution 2025-05. Mr. Fife nominated the following slate:

Bill Fife Chair

Luis Carcamo Vice Chair

Jeremy Camp Assistant Secretary
Timothy Smith Assistant Secretary
Jon Seifel Assistant Secretary
Craig Wrathell Secretary

Craig Wrathell Treasurer

Jeffrey Pinder Assistant Treasurer
Andrew Kantarzhi Assistant Secretary

No other nominations were made.
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73 This Resolution removes the following from the Board as of June 19, 2025:

74 Gloria Perez Secretary/Treasurer

75 Armando Silva Assistant Treasurer

76 Nancy Nguyen Assistant Treasurer

77 This Resolution removes the following from the Board as of June 20, 2025:

78 Michael Caputo Chair

79 Justin Frye Assistant Secretary

80 The following prior appointments by the Board remain unaffected by this Resolution:

81 Bill Fife Chair

82 Luis Carcamo Vice Chair

83 Jon Seifel Assistant Secretary

84 Tim Smith Assistant Secretary

85 On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,

86 Resolution 2025-05, Electing, as nominated, and Removing Officers of the

87 District and Providing for an Effective Date, was adopted.

88

89

90 C. Resolution 2025-06, Designating a Public Depository for Funds of the District and

91 Providing an Effective Date

92 On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,

93 Resolution 2025-06, Designating Truist Bank as a Public Depository for Funds of

94 the District and Providing an Effective Date, was adopted.

95

96

97 D. Consideration of Resolution 2025-07, Directing the District Manager to Appoint

98 Signors on the Local Bank Account; and Providing an Effective Date

99 On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,
100 Resolution 2025-07, Directing the District Manager to Appoint the Chair,
101 Treasurer and Assistant Treasurer as Signors on the Local Bank Account; and
102 Providing an Effective Date, was adopted.
103
104
105 E. Consideration of Resolution 2025-08, Designating the Primary Administrative Office
106 and Principal Headquarters of the District and Providing an Effective Date
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On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,
Resolution 2025-08, Designating 2300 Glades Road, Suite 410W, Boca Raton,
Florida 33431, as the Primary Administrative Office and Principal Headquarters
of the District and Providing an Effective Date, was adopted.

F. Consideration of Resolution 2025-09, Designating the Location of the Local District
Records Office and Providing an Effective Date
This item was deferred.

G. Consideration of Strange Zone, Inc., Quotation #M25-026 for District Website Design,

Maintenance and Domain Web-Site Design Agreement

On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,
Strange Zone, Inc., Quotation #M25-026 for District Website Design,
Maintenance and Domain Web-Site Design Agreement, in the amount of
$1,679.99, was approved.

FIFTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2025/2026 Budget
A. Affidavit of Publication

Consideration of Resolution 2025-10 Relating to the Annual Appropriations and

Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending

September 30, 2026; Authorizing Budget Amendments; and Providing an Effective

Date

Mr. Kantarzhi stated that the Fiscal Year 2026 Budget is the same version as the prior
Management firm presented at the March 2025 meeting. Further changes are necessary based
on the recent decision that the HOA will be responsible for Amenity costs.

Discussion ensued regarding the “Stormwater maintenance” and “lLake bank
maintenance” items and, subject to confirmation from the District Engineer, adding a new
“Stormwater Dewatering Program and Permit” line item and taking $15,000 from the “Misc.
field operations” budget to fund it.

The following changes will be made to the Fiscal Year 2026 Budget.

Page 2: Delete “Amenity” and “$50,000”

Page 2: Delete “Property Insurance” and “$15,000”
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An updated version of the proposed Fiscal

Assessment amounts will be emailed to the Board.

June 20, 2025

Year 2026 Budget with the new Projected

On MOTION by Mr. Fife and seconded by
Public Hearing was opened.

Mr. Carcamo, with all in favor, the

No affected property owners or members of the public spoke.

On MOTION by Mr. Fife and seconded by
Public Hearing was closed.

Mr. Carcamo, with all in favor, the

Effective Date, was adopted.

On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,
Resolution 2025-10 Relating to the Annual Appropriations and Adopting the
Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending September
30, 2026, as amended; Authorizing Budget Amendments; and Providing an

SIXTH ORDER OF BUSINESS

A. Proof/Affidavit of Publication

Mailed Notice(s) to Property Owners

Public Hearing to Hear Comments and
Objections on the Imposition of
Maintenance and Operation Assessments
to Fund the Budget for Fiscal Year
2025/2026, Pursuant to Florida Law

C. Consideration of Resolution 2025-11, Providing for Funding for the Fiscal Year 2026

Adopted Budget(s); Providing for the

Collection and Enforcement of Special

Assessments, Including but Not Limited to Penalties and Interest Thereon; Certifying

an Assessment Roll; Providing for Amendments to the Assessment Roll; Providing a

Severability Clause; and Providing an Effective Date

Mr. Kantarzhi presented Resolution 2025-11.

Public Hearing was opened.

On MOTION by Mr. Carcamo and seconded by Mr. Fife, with all in favor, the

No affected property owners or members of the public spoke.

On MOTION by Mr. Fife and seconded by
Public Hearing was closed.

Mr. Carcamo, with all in favor, the
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180

181 On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,

182 Resolution 2025-11, Providing for Funding for the Fiscal Year 2026 Adopted

183 Budget(s); Providing for the Collection and Enforcement of Special

184 Assessments, Including but Not Limited to Penalties and Interest Thereon;

185 Certifying an Assessment Roll; Providing for Amendments to the Assessment

186 Roll; Providing a Severability Clause; and Providing an Effective Date, was

187 adopted.

188

189

190 SEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-12,
191 Designating Dates, Times and Locations for
192 Regular Meetings of the Board of
193 Supervisors of the District for Fiscal Year
194 2025/2026 and Providing for an Effective
195 Date

196

197 Mr. Kantarzhi presented Resolution 2025-12. The Meeting Schedule is unchanged from

198 the previously adopted Fiscal Year 2026 Meeting Schedule.

199 The following change was made to the Fiscal Year 2026 Meeting Schedule:

200 DATE: Change “June __, 2026*” to “June 19, 2026”

201 On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor,
202 Resolution 2025-12, Designating Dates, Times and Locations for Regular
203 Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026,
204 as amended, and Providing for an Effective Date, was adopted.

205

206

207 EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial
208 Statements as of May 31, 2025

209

210 On MOTION by Mr. Carcamo and seconded by Mr. Fife, with all in favor, the
211 Unaudited Financial Statements as of May 31, 2025, were accepted.

212

213

214  NINTH ORDER OF BUSINESS Approval of Minutes

215

216 A November 5, 2024 Landowner Meeting
217  B. March 21, 2025 Special Board Meeting

218 On MOTION by Mr. Fife and seconded by Mr. Carcamo, with all in favor, the
219 November 5, 2024 Landowner Meeting Minutes and the March 21, 2025
220 Special Board Meeting Minutes, both as presented, were approved.
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TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.

Ms. Wald reminded the Board Members to file Form 1 electronically by July 1, 2025 and
to report completion of the 2024 required ethics training when filing Form 1.

Ms. Wald stated that, since the last legislative session did not repeal the Goals and
Objectives Reporting requirement, the Report for Fiscal Year 2026 and the findings related to
the 2025 Goals and Objectives Reporting will be presented in October. Mr. Kantarzhi will email
the Form 1 filing instructions.

B. District Engineer: HSQ Group, Inc.

There was no report.

C. District Manager: Wrathell, Hunt and Associates, LLC

. UPCOMING MEETINGS

> August 15, 2025 at 11:00 AM
> September 19, 2025 at 11:00 AM
o QUORUM CHECK

ELEVENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

TWELFTH ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Carcamo and seconded by Mr. Fife, with all in favor, the
meeting adjourned at 11.22 a.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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	AGENDA LETTER: January 16, 2026 Meeting
	TAB 3: Acceptance of Jeremy Camp Notice of Intent to Decline Seat 1
	TAB 4: Consider Appointment of Vanessa Perez to Fill Unexpired Term of Seat 1; Term Expires November 2026
	TAB 5: Consideration of Resolution 2026-01, Electing and Removing Officers of the District and Providing for an Effective Date
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	TAB 12: Ratification of Flock Group, Inc. Master Services Agreement
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